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Abstract

This study aimed to analyze the impact of strategic renewal across its three
dimensions (strategic renewal context, strategic renewal content, and strategic renewal
process) on risk management with its various dimensions (risk identification, risk assessment,
risk response, and risk monitoring) in insurance companies in the Kingdom of Saudi Arabia. A
stratified random sample of 181 senior and middle managers was selected, and data were
collected using an electronic questionnaire and analyzed using a descriptive-analytical

approach. Various statistical methods were applied.

The results of the study revealed that strategic renewal positively impacts risk
management. It was found that companies adopting flexible and innovative strategies are
better able to identify potential risks, evaluate them, respond effectively, and monitor them
efficiently. The findings also indicated that the content of strategic renewal had the most
significant influence on improving risk management. Developing new business models,
leveraging technology, and enhancing operational processes strengthen companies’ ability to

address challenges.

Based on these results, the study recommends fostering a culture of strategic renewal
within companies, aligning their strategies with market changes, and improving the
implementation mechanisms of renewal strategies to ensure compatibility with the

company's objectives.

Keywords: Strategic Renewal, Risk Management, Insurance Companies
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