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Abstract

The study aimed to explore the strategic role in its dimensions (internal and external environment
analysis, strategy formulation, strategy implementation, and strategy evaluation) in the development of expansion
projects in the Holy Mosque in Medina. To achieve the study objectives, a descriptive-analytical methodology was

employed. The study population included managers, project managers, and engineers involved in the expansion
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projects of the Holy Mosque in Medina. Due to the difficulty of conducting a comprehensive census of all
individuals in the study population, the study used a simple random sampling method to collect data. The study

sample comprised 394 individuals who responded to the questionnaire.

The study results indicated a statistically significant positive impact of the strategic role of the Project
Management Office in the development of expansion projects in the Holy Mosque in Medina. There was a strong
statistically significant positive correlation between the strategic role of the Project Management Office and the
development of expansion projects in the Holy Mosque in Medina. It was found that as the level of the strategic
role of the Project Management Office increased by 1%, the level of development of expansion projects in the Holy

Mosque in Medina increased by 0.391%.

The study recommended the importance of increasing the awareness of project personnel regarding the
significance of knowledge acquisition as a key factor in the development and improvement of project
management. Additionally, maintaining a project completion culture among employees in construction

companies was emphasized.

Keywords: Strategic Role, Project Development, Holy Mosque Expansion.
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