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4- Abstract

This study aimed to analyze the impact of Management by Objectives (MBO) on employee
performance in private sector companies in Riyadh. The research focused on four main dimensions: trust
between supervisors and subordinates, participation in goal setting, employee commitment to achieving
goals, and feedback between supervisors and subordinates. A descriptive-analytical approach was

adopted, and data were collected using a structured questionnaire from a sample of 300 employees




representing the private sector. Statistical methods, including regression analysis, ANOVA, and
significance testing, were used to analyze the data.

The findings revealed that feedback was the only dimension with a statistically significant
impact on employee performance, highlighting its crucial role in enhancing efficiency and commitment.
Conversely, other factors (trust, participation, and commitment) did not show significant effects,
emphasizing the need for their improvement in workplace settings.

The study recommended improving feedback systems through effective communication
between supervisors and subordinates, fostering employee participation in goal setting, and building

mutual trust to ensure organizational objectives are achieved efficiently. The study concluded that MBO

is an effective tool for improving performance when implemented comprehensively, with all its key

dimensions enhanced.
Keywords: Management by Objectives, employee performance, feedback, operational efficiency,

Riyadh.
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