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Error
0.108 1.617 0.259 0.418 (Constant)
Losmiad ) laad! | 1
0.000 15.158 0.793 0.058 0.879
a)l-:“-u 5)'&?

a. Dependent Variable: ay,Lal| dgus

Lilsas] s e 3T L ayladl 5yla) § Aeast ) cluaall o Galadl ol oo ol
iy S (v 0) AV (g9t e (poyladl yushatd Jo¥l aadl) poladl Woas e 3,800 JSdy

Ssinasy Aedguzedl Lrasd oo el (10,10A) L (1) &aud ciadsg o+, - OA) &ylial) e (Beta) dayd

(GYE sal) Wslae 058G deleg (-, - 0) (o JBT (4,0 - 2) &Yy

Y =0418+ 0.879 X

(ladl gl Jod! uadl) pobadl Uous aaladl pasl Y

(ayLadl 5! & Reiiadl laall) Jaradl il X

="¢ .



(AN ) Sliay 8505 ) 655 (aylad 8515) 3 Asusiwll laadl) §8uslg usg balsy of 6

.(&)Lfvl\ )'.'3"9'7" djz’l dadl) E“)LZLU FIPNES L_; B9

Alas| AV 93 i umg " a] Su ALl 2o all Joudg dyaiall A yall (ad) o duleg

Aagaudl Al ALl § 3, a1 dahailly (ol g ladll o€y i S5 15 (nb aaieS) (pLadl

3lge (g (Jaius piieS) anyLad! 8yls¥ dsnsiud | olaad! (m Asbas WY 93 il us g

due yall 4 pall (Simple linear Regression) Jacuud! sluses¥! ol jlas | gl :(VA) Jguzd!

Al
Mean Sum of | Adjusted R
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Mean Sum of | Adjusted R
Sig. F df R
Square Squares | R Square | Square
20.421 1 20.421
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Coefficients Coefficients
Sig. t Model
Std.
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Error
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Mean Sum of | Adjusted R
Sig. F df R
Square Squares | R Square | Square
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Coefficients®
Standardized Unstandardized
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Std.
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Mean Sum of | Adjusted R
Sig F df R
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Coefficients®
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Abstract

The aim of the research is to highlight the impact of the use of enterprise management
techniques on enterprise development by applying to private sector companies in the eastern region
of Saudi Arabia by clarifying the dimensions of enterprise development, as well as to reveal the
impact of project management techniques on enterprise development in its dimensions (project
scheduling, project resources, project cost, project risks, project quality). The researcher has relied on
the analytical descriptive approach to achieve the objectives of the study. The identification was used
as an information-gathering tool. This research was applied to a study community consisting of

workers from private sector companies in the eastern region within Saudi Arabia. (SPSS).

This research has yielded a series of important findings, the most significant of which is that
there is a statistically significant effect between the techniques used in project management (as a
separate variable) and enterprise development (as a follow-up variable) within private sector
companies in the eastern region of Saudi Arabia. There is a statistically significant effect between the
techniques used in project management (as a separate variable) and the scheduling of projects (as a
first dimension of enterprise development) (as a follow-up variable) within private sector companies
in the eastern region of Saudi Arabia. The researcher recommended the need for senior management
to develop skills through continuous training in project management. There is a need for agreement
between senior leadership in projects and departments on the determinants of strategic plan
development. Resource management depends on the efficiency and effectiveness of project

planning.
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