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abstract

This study evaluates the impact of digital transformation on the
effectiveness of project management in the field of public health
through an applied study of public health projects at Al-Madinah Al-
Munawwarah Municipality, using a descriptive-analytical approach
within a mixed-methods strategy that combines quantitative and
qualitative data; an online questionnaire was developed based on the
study model to measure the dimensions of digital transformation
(technological infrastructure, systems integration and data exchange,
process automation and workflow, data management and decision
support, and digital empowerment and skills) and the dimensions of
project  management  effectiveness  (planning,  organizing,
implementation, and monitoring and evaluation) on a sample of 120
valid responses, supported by 10 semi-structured interviews to interpret
the findings and identify key barriers and enabling factors; the results
indicate that the impact of digital transformation varies across
dimensions, becoming more evident in areas related to faster
procedures and stronger implementation and monitoring when
automation and information flow are available, while effectiveness is
constrained when system integration and unified data are weak and
digital skills are inconsistent; the study concludes with practical
recommendations to strengthen system integration and unify project
data sources, develop KPIs, dashboards, and standardized reporting to
support decision-making, expand automation and digital archiving of
workflows, implement continuous digital training and empowerment
programs for project teams, and improve coordination through clearer
roles, responsibilities, and formal communication channels among
participating entities.
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