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Assignment #1 - Research Proposal

The Impact of Project Management Practices
on Project Success and Organizational
Performance: A Study of Small and Medium
Enterprises in Saudi Arabia

1. Introduction
Project management has become an essential discipline in modern organizations,
enabling businesses to plan, execute, monitor, and successfully deliver projects while
optimizing resources, controlling costs, and achieving strategic objectives. Effective
project management practices contribute to organizational efficiency, competitiveness,
and long-term sustainability.

In today's dynamic business environment, organizations face increasing pressure to
deliver projects within established timelines, approved budgets, and defined quality
standards. Consequently, the implementation of structured project management
methodologies has become increasingly important for achieving project success and
improving overall organizational performance.

In Saudi Arabia, project management plays a significant role in supporting economic
transformation and development initiatives associated with Saudi Vision 2030. The
expansion of infrastructure, technology, construction, and private-sector investment has
increased the importance of professional project management capabilities.

Small and medium enterprises (SMEs), in particular, face challenges in implementing
effective project management practices due to limited financial resources, insufficient
technical expertise, inadequate risk management, and ineffective project planning.

Despite the growing recognition of project management as a strategic organizational
capability, some SMEs continue to experience project delays, cost overruns, resource
allocation difficulties, and challenges in achieving project objectives.

This research aims to examine the impact of project management practices on project
success and organizational performance among SMEs in Saudi Arabia. The study will
focus on key project management dimensions, including project planning, risk
management, stakeholder management, resource allocation, and project monitoring and
control.

Furthermore, the research seeks to identify the management practices that contribute
most significantly to successful project delivery and organizational effectiveness.
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2. Research Problem
Effective project management is essential for delivering projects successfully and
achieving organizational objectives. However, many SMEs face difficulties in
implementing structured project management methodologies and maintaining consistent
project performance.

Common challenges include inadequate project planning, unrealistic schedules,
ineffective budget management, insufficient risk assessment, and poor communication
among project stakeholders.

These challenges may result in project delays, cost overruns, reduced productivity, and
failure to achieve expected project outcomes.

Although internationally recognized project management frameworks and
methodologies are available, their adoption and implementation may vary significantly
among SMEs due to differences in organizational capabilities, financial resources, and
management expertise.

Therefore, there is a need to investigate how project management practices influence
project success and organizational performance within the Saudi SME sector.

Main Research Question
To what extent do project management practices influence project success and
organizational performance among small and medium enterprises in Saudi
Arabia?

Supporting Research Questions
1. How does effective project planning influence project success in SMEs?

2. What is the relationship between project risk management and project performance?

3. How does stakeholder management contribute to successful project delivery?

4. To what extent do project monitoring and control practices improve project cost,
schedule, and quality performance?

5. What are the major challenges affecting the implementation of project management
practices among Saudi SMEs?

Research Objectives
The primary objective of this research is to evaluate the impact of project management
practices on project success and organizational performance.

The specific objectives are:

1. To examine the relationship between project planning and project success.

2. To evaluate the influence of risk management on project outcomes.

3. To investigate the contribution of stakeholder management to project performance.

4. To assess the effectiveness of project monitoring and control in achieving project
objectives.

5. To identify key challenges and recommend improvements to project management
practices among Saudi SMEs.
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3. Research Significance
This research is significant from academic, managerial, organizational, and economic
perspectives.

3.1 Academic Significance
The research will contribute to existing project management literature by examining the
relationship between project management practices, project success, and organizational
performance.

It will also provide a context-specific perspective on the implementation of project
management methodologies within SMEs operating in Saudi Arabia.

3.2 Managerial Significance
The study will provide project managers and organizational leaders with insights into the
project management practices that may contribute to successful project delivery.

The findings may support improved decision-making, project planning, risk assessment,
resource allocation, and stakeholder communication.

Furthermore, the research may assist managers in identifying critical success factors
and developing more effective project management strategies.

3.3 Organizational Significance
The research may help organizations improve project execution capabilities, reduce
project delays, control costs, and enhance operational performance.

By understanding the relationship between project management practices and project
outcomes, organizations may develop more structured management processes and
improve their ability to achieve strategic objectives.

3.4 Economic Significance
The research supports the broader objectives of Saudi Vision 2030 by exploring
management practices that may strengthen private-sector performance and SME
competitiveness.

Improved project management capabilities may contribute to greater business
sustainability, productivity, and effective utilization of organizational resources.

3.5 Practical Significance
The findings may provide actionable recommendations for SMEs seeking to establish or
improve their project management capabilities.

These recommendations may include adopting standardized project management
processes, improving risk management procedures, strengthening project monitoring
systems, and developing project management competencies among employees.
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