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The role of project managers' personality traits in their success

Abstract
The study addressed the role of personal traits of project managers in their success,

an applied study on project managers at the Ministry of Human Resources and Social
Development. The study followed a descriptive analytical approach, using a
guestionnaire as the research tool. The study sample included 54 project managers at
the Ministry of Human Resources and Social Development. Statistical processing

software was used to analyze the data and measure the main variables in the study.
The key findings revealed that the general arithmetic mean of the personal traits of

project managers at the Ministry of Human Resources and Social Development was



4.41 out of 5, indicating a very high level of personal traits among project managers
and service providers at the ministry. The success level of projects, as perceived by the
project managers at the Ministry of Human Resources and Social Development, was
4.29, also indicating a very high average. The study results showed a strong positive
and statistically significant correlation between the personal traits of project managers
and project success, with a correlation coefficient of 0.793, indicating a strong positive

relationship at a significance level of 0.05.
The study concluded with several recommendations, the most prominent of which was
the necessity for the Ministry of Human Resources and Social Development to adopt a
strategy to increase the intelligence level of project managers by promoting the
concept of intelligence and considering it part of the criteria for selecting project
managers. Additionally, it emphasized the importance of the center adopting modern
methods to develop the leadership concept among project managers and ensuring the

application of leadership capabilities by these managers.

Keywords: Personal traits, intelligence, leadership, work ethic, communication

and communication, production efficiency, project success.
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