=B

@51l erox)l deoly
EVERYONE S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name \ Khalid Saif Al-Qahtani

Students I.D \ 2021201411

Section Date Course Code
Thursday
Master 18 /02 /2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

sl 9 &cu\e\.d‘;u.u)\.a \ Qﬂ‘g\eﬁg.}\_,ﬂ&g

font 12 plasiubhdalS Vo e Ji Y b cila 3 € (e (e aa) 5 I g aal 1)

Al L clablaadll (5585 G slel e g A pall Aalll 5 4 jalaiy) 4610 gl e )
dagall e ad 5 nl gl e elgBY) 2a pdf dapa ) disadll 55 0 2

(A ot o Ja5 (5 Jas daalally (alall 23 saill 138 e ) 6 Ja)

Instructor's Name:
Dr. Sara Adel



Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Mr. Ahmed Hafez.

When | hear the leader word, Ahmed comes to my mind, Ahmed Hafez is a director and
program manager at Al-Rajhi Bank and my former manager, | chose him because he is
the best leader I've ever dealt with, and I've learned a lot from him.

Ahmed's leadership was effective and as a result the whole team was excited to work
with the same vision and goal so we achieve our target and ready for the next one.

Ahmed was a good listener and the listening is key to all affective communication that
lead to better satisfaction, greater productivity with fewer mistakes, and increased
sharing of information that in turn can lead to more creative and innovative work. He is
Intelligent, able to make decisions, Assertive and responsible. For leadership style, he
has two styles:

1. Affiliative leadership style: Ahmed is emotional leadership and he focuses on
trust, creating personal connections and create effective team so this style will
lead to resolve conflict more efficiently and reduces workplace stress.

2. Coaching leadership style: Ahmed also works in teaching, motivating and
helping us improve our skills, so everyone has developed themselves for
example, it motivates me to study PMP and other courses, and helps me until |
became PMP certified and started the journey of getting a master's degree, this
style positively impacts employees.

| had a lot of attitudes, but the most important thing is that he was building confidence in
me and he was always encouraging me and he was giving me a lot of books related to
project management and | learned a lot from him about motivation and conflicts and
team management and after he left | became the team leader and still in touch with me
and | still learn from him.

My personal leadership style is Affiliative leadership, And | think it's very effective as
this style creates effective team, Increase in employee trus , team-building and creates
positive workplace.



