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Abstract

This study aimed to identify the role of the Project Management Office (PMO) —
through its four dimensions (governance and control, standardization of
methodologies, support and training, and knowledge management and transfer) —
in achieving digital transformation requirements at a telecommunications company
in the Kingdom of Saudi Arabia. The study adopted a descriptive—analytical
approach, using a questionnaire as the main data collection tool from a simple

random sample of (175) employees working in project management and
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departments related to digital transformation initiatives. Data were analyzed using

the SPSS software.

The study found a statistically significant effect at (a<0.05) of the combined PMO
dimensions on achieving digital transformation requirements, with an explanatory
power of (78.0%). “Standardization of methodologies” emerged as the most

” o«

influential dimension, followed by “governance and control,” “support and training,”
and finally “knowledge management and transfer.” Results also showed that both

PMO practices and digital transformation achievement levels were high.

The study recommended strengthening the PMO’s executive authority, intensifying
specialized training programs, developing knowledge management systems,
adopting hybrid methodologies, and activating change management mechanisms

accompanying digital transformation initiatives.

Keywords: Project Management Office (PMO), Digital Transformation,
Governance, Standardization, Knowledge Management, Telecommunications,

Saudi Arabia.
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