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Abstract:

This study aimed to examine the impact of logistics supply chain management efficiency on
the continuity of construction projects in Makkah during the peak seasons of Ramadan and Hajj. These
periods are characterized by high population density, severe traffic congestion, and regulatory
restrictions that significantly affect transportation activities and the flow of construction materials and
equipment required for project implementation. The significance of the study stems from the need to
enhance the efficiency of logistics operations and ensure the continuity of construction projects in
alignment with the objectives of Saudi Vision 2030.

The study adopted the descriptive-analytical approach and was grounded in several relevant
theoretical frameworks, including Supply Chain Management Theory, Integrated Supply Chain
Theory, Organizational Resilience Theory, Logistics Risk Management Theory, and Business
Continuity Theory. These theories were employed to explain the relationship between logistics supply
chain management efficiency and the continuity of construction projects within an operational
environment characterized by high demand and complex logistics processes.

The findings revealed a statistically significant positive effect of logistics supply chain
management efficiency on the continuity of construction projects during the Ramadan and Hajj
seasons. The results indicated that improving transportation efficiency, strengthening coordination
among relevant stakeholders, enhancing the readiness of suppliers and subcontractors, and
implementing effective inventory management practices all contribute to reducing project delays,
minimizing operational risks, and ensuring the continuity of construction activities despite the
challenges associated with peak seasons. The findings also emphasized the importance of proactive
planning, digital transformation, risk management, and integration among supply chain partners in
improving operational efficiency and promoting the sustainability of construction projects.

Based on these findings, the study recommends developing advanced supply chain
management strategies for construction projects in Makkah, expanding the adoption of digital
technologies and intelligent information systems, enhancing coordination among government
agencies, contractors, and suppliers, and implementing proactive risk management plans while
maintaining strategic inventories of essential construction materials during peak seasons. These
measures are expected to strengthen business continuity, improve project execution efficiency, and
support the achievement of sustainable development goals and the objectives of Saudi Vision 2030.

Keywords:

Logistics Supply Chain Management, Supply Chain Efficiency, Business Continuity,
Construction Projects, Makkah, Peak Seasons, Ramadan, Hajj, Logistics Risk Management, Saudi
Vision 2030.
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