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Abstract

This study aimed to investigate the impact of project manager leadership styles,
transformational, transactional, and servant, on project team efficiency across its four
dimensions (productivity, coordination and cooperation, resource utilization, and time
commitment), through a field study conducted at Najran Health Cluster. The study
adopted a descriptive-analytical correlational approach grounded in a positivist
philosophy, using a structured electronic questionnaire based on a five-point Likert scale
(44 items) distributed to a proportional stratified random sample of health and
administrative staff working on the cluster's projects. Of the (380) questionnaires
distributed, (349) were returned and (14) were excluded as incomplete, yielding (335)
valid responses for analysis and a response rate of (91.8%), with a high overall reliability
coefficient (Cronbach's Alpha = 0.958). Data were analyzed using Pearson's correlation
coefficient, simple and multiple regression analysis, independent-samples t-test, and
one-way ANOVA.

The findings revealed strong, positive, and statistically significant relationships between
all three leadership styles and team efficiency, led by transformational leadership (r =
0.708), followed by servant leadership (r = 0.695), and then transactional leadership (r
= 0.558). Multiple regression analysis showed that the three styles jointly explain
(62.5%) of the variance in team efficiency (R* = 0.625, F = 183.96, p < 0.001), with all
three contributing significantly; transformational leadership exerted the strongest effect
(Beta = 0.378), followed by servant leadership (Beta = 0.353) and transactional
leadership (Beta = 0.202). Descriptive analysis showed that transformational leadership
ranked highest (3.799) while transactional leadership lagged behind (3.402); team
efficiency dimensions descended from productivity (3.654) to time commitment
(3.284), the weakest link in team efficiency, with an overall mean of (3.538). The study
identified significant differences attributable to years of experience (F =3.79,p=0.011)
in favor of more experienced groups, while no significant differences were attributable
to gender, educational qualification, job specialization, or job title. The study
recommended embedding transformational and servant leadership competencies into the
selection, development, and performance evaluation of project managers; repositioning
transactional leadership as a regulatory complement rather than a substitute; addressing
weak time commitment as an operational priority; and deploying experienced staff in
team leadership and mentoring programs.

Keywords: Leadership Styles, Transformational Leadership, Transactional Leadership,
Servant Leadership, Project Team Efficiency, Project Management, Najran Health
Cluster, Vision 2030.
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