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You are required to document your role in administering a project. The project may be setin a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaek ONE of the following issues:

1.

10.

11.

Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the
team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an appropriate
tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Educational center project milestones and activities
1. Introduction:
Economic, environmental and health changes have greatly increased the importance of
many projects, including those related to education, as Corona and the spread of health
risks have led to an increase in interest in changing the structure of education and
increasing the trend towards distance education. It facilitates education for students.
Projects provided for educational services seek to benefit from the increasing demand
for these educational services and thus achieve their goals of profitability,
competitiveness and growth, in addition to contributing to the development of the
individual, his abilities and skills, and also to support the state in providing its
educational programs that have been greatly affected by the changes that have
occurred recently, especially the changes and health risks. Therefore, the project aims
to identify the basic features of the educational center project and the activities related
to its establishment from beginning to end.
The idea of the project:
The idea of the project is based on the establishment of an educational center that
provides students with full educational support by providing educational courses,
homework, and training courses that work to develop students' capabilities and skills in
the academic, academic and practical aspects, through the use of a large and essential
group of resources, whether human or financial, technological, machinery, equipment,
or other resources necessary to complete this project and do it in the best possible way.
2. Literation Review :
Importance of the project:
This project is of great importance at the level of the student, the university, the project,
and the country as a whole, as follows:
1- At the student level:
The project contributes to the development of the student's educational skills and
abilities by providing all the educational methods available to him and providing him with
all educational courses and training courses that increase his educational and applied
skills and experiences in his field of specialization, whether from the academic or

applied point of view and therefore we mainly aim to build a university student with



better education and experience A stronger process that ultimately contributes to
achieving the best university students in terms of skills, abilities and competencies.
2- At the university level:
The project is of particular importance to the university because it is complementary to
the university in facilitating the education process for students and achieving the
maximum efficiency and effectiveness possible in the educational services provided to
students and helping them to excel in studies. The university and making it rise in its
global classification more and more by providing better educational services to its
children.
3- At the company level:
The project is of great importance at the company level because it is one of the
pioneering projects in the field of business, as it serves the university and society and at
the same time from the new projects whose importance has increased in the recent
period in light of the trend more towards distance education, and then there is an
increasing demand for these The educational services provided by the project more and
more in the coming period, thus increasing the sales of the project from its educational
services to students, and then increasing the profitability opportunities of the project and
increasing the growth rates and competitiveness, especially as it is one of the promising
emerging projects.
4- At the state level:
The educational center project is of particular importance at the state level as a whole
because it improves the skills, capabilities and experiences of its children and stands
next to the state in improving the levels of education in it, and thus responding to the
sustainable development goals in the country in reaching the best possible educational
levels that contribute effectively to achieving sustainable development goals with
sufficient speed and flexibility Required by the state in pursuit of its development goals.
3. Methodology:
The research methodology depends on choosing a set of tools that define accurately
the project activities and the interrelationships between these activities and the project

time.



4. Results and Discussions
1-Defining, arranging and describing activities in the educational center project:
Defining and drawing the educational center project network accurately first requires a
clear identification of the activities that this project is going through, starting with
determining the place and site in which the headquarters of the educational program will
be built and carrying out all construction operations on it, finishing and equipping it, and
providing all technological and human means, machines, equipment and educational
programs that achieve efficiency and effectiveness in performing the tasks and activities
of the project, and then it is possible to define the basic steps of the activities related to
the project provided for educational services, as follows:
Activity symbol | Activity description Activity time
A Choose the location of the main headquarters of 3
the project
B Clearance of procedures for building the training 2
and education headquarters
C Equipping the training headquarters  with 1
equipment and electronics
D Provide marketing campaigns and promotional 7

services for the center

E Providing trainers working in the training 6
headquarters
F Receiving students at the headquarters or 2

agreeing with him to receive services via the
Internet

G To start providing project services to beneficiaries 4
and students

2-Arranging activities:

The successful and effective implementation of the project with all its steps, tasks and
activities requires the effective coordination of all these activities and their proper
arrangement in which they can be implemented in the best possible way, because there

is a set of relationships that exist between activities, especially those activities that



depend on each other in implementation, As carrying out a specific activity may require

the completion of another previous activity, and then it is possible to determine the

nature of the logical arrangement of the activities of the educational center project

according to the following table:

Activity symbol | Previous activity | Activity description Activity time

A - Choose the location of the main 3
headquarters of the project

B - Clearance of procedures for 2
building the training and
education headquarters

C - Equipping the training 1
headquarters with equipment
and electronics

D A Providemarketing campaigns 7
and promotional services for the
center

E B Providing trainers working in the 6
training headquarters

F C Receiving students at the 2
headquarters or agreeing with
him to receive services via the
Internet

G D.,E To start providing project 4
services to beneficiaries and
students

3-Gantt chart for the educational chart project:




Based on the previous steps for identifying the activities of the educational

reinforcement project according to the previous steps, then determining the logical order

of these activities and their relations with each other, especially in terms of previous and

subsequent activities to each other, then defining a description of each of the activities

that are carried out in order to finally present These activities are simplified through

what is known as the Gantt chart, which determines the number of activities required to

carry out the project, the time of each activity, and the arrangement of each activity

according to other activities.
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4-Educational center Project Network:

The project network can be drawn, early and late starts, early and late ends, and excess

time in each of the activities, in a way that ultimately ensures the performance of the

project in the best possible way that achieves efficiency and effectiveness in the

completion and implementation of the project, as shown in the following figure:
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Determining the critical path for the educational center project: The critical path is
the longest path that can be identified in the project, and then it is necessary to identify
all possible paths for implementing the educational reinforcement project by defining the
following group of paths in the project.

@ AD-G=3+7+4=14
% BEG=2+6+4=12
& CF=1+2=3

*

Based on the previous figures for the possible paths of the project, the first path is the
longest path and therefore it is the critical path in the educational reinforcement project,
which is A-D-G, and accordingly the project implementation period will be (14) weeks.
The research mainly aimed to identify the basic features of the educational center
project at the present time and the basic activities of this project. It was evident from the
results of the research that the project achieves many benefits at the level of the
individual, the project and the state because it focuses on the aspect of education that
works to develop the capabilities, skills and competencies of the individual, It also helps
in achieving the project's goals, especially the goals of profitability, growth and
competitiveness, and helps in achieving the goals of the state that provides educational
services to its citizens, as it was clear from the research results that the project depends

on a set of various activities necessary to build the project from start to finish.
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