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Abstract

The research aims to investigate the role of administrative leadership in implementing the
principles and foundations of Total Quality Management (TQM) within institutions. It indicates
that the concept of TQM is a management strategy based on specific values, aiming to improve
the overall performance of the institution through the creative utilization of employee
capabilities. The research seeks to clarify the importance of adhering to TQM principles and
the role of effective leadership in promoting this adherence within the institution. Additionally,
it aims to explain the concept of TQM, highlight the pioneers who contributed to its
development, outline the principles it is based on, and discuss the benefits of its application.
The study employed a descriptive-analytical methodology and included a random sample
selected via an electronic questionnaire in Saudi Arabia (a stratified random sample) comprising
127 male and female participants. The questionnaire consisted of two sections, each with seven
questions: one section on administrative leadership and the other on TQM. Among the
hypotheses is that the commitment of senior leadership to TQM principles significantly
contributes to the successful application of these principles in the institution at a significance
level of 0.05. The study recommended enhancing senior leadership’s commitment, encouraging
teamwork, fostering effective communication, and implementing and developing training
programs for employees in institutions and companies.

Keywords: Administrative Leadership — Total Quality Management
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