
Midocean University 

Faculty of management 

Bachelor of Project Management 

            

                        The Impact of Agile Project Management on IT Project Success

                                                            Majed Abdullah Alsubaie

                                                                 Graduation Project - 1

                                          Faculty of management - Midocean University 

 

                                                                          Supervisor 

                                                                                 Dr.

                                                                   Abdulrahim Nader

                                                          4 July 2025 - Third semester 

                                                                                1

iPhone 13 Pro Max



⸻

1.1 Research Background

In the era of rapid technological advancement, businesses are under increasing pressure to 

deliver high-quality products and services in shorter timeframes. Project management has 

become a critical organizational function, particularly in information technology (IT), where the 

pace of innovation and change is accelerating. Traditional project management approaches, such 

as the waterfall model, have been widely used for decades but have shown limitations in handling 

evolving requirements, stakeholder feedback, and team flexibility. As a result, Agile project 

management has gained significant traction across the IT sector for its adaptive, iterative, and 

collaborative principles.

Agile project management is built around short development cycles, continuous feedback, and 

active stakeholder involvement. It emphasizes individuals and interactions over processes and 

tools, working software over documentation, customer collaboration over contract negotiation, 

and responsiveness to change over rigid plans. These core values, first introduced in the Agile 

Manifesto in 2001, have led to widespread adoption in software development and beyond. 

Organizations worldwide are now turning to Agile to increase efficiency, reduce risks, and 

improve the likelihood of project success.

Despite the growing popularity of Agile practices, questions remain about their effectiveness in 

different organizational contexts. While some studies have shown that Agile contributes 

positively to communication, team morale, and stakeholder satisfaction, other research indicates 

mixed outcomes depending on company culture, team maturity, and project complexity. 

Furthermore, there is still a lack of empirical data connecting specific Agile practices to tangible 

measures of project success, such as on-time delivery, budget adherence, and client satisfaction 

in real-world IT environments.

This research aims to investigate the impact of Agile project management on IT project success. 

By focusing on key performance factors such as flexibility, communication, and stakeholder 

engagement, the study will assess how Agile methodologies contribute to—or hinder—successful 

project outcomes. The goal is to offer practical insights for project managers, IT professionals, 

and organizations striving to improve project performance in fast-paced, competitive 

environments.
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The findings will bridge gaps in current literature by offering both theoretical understanding and 

practical evidence. The study will explore not just whether Agile works, but how and under what 

conditions it works best—providing valuable guidance to those navigating the complexities of 

modern IT project management.

⸻

1.2 Research Problem

Despite the increased use of Agile methodologies in the IT industry, many organizations struggle 

to measure their true effectiveness. Theoretical frameworks often fail to address the nuances of 

different project environments, while practical implementation varies widely. There remains a 

significant gap in understanding how Agile practices affect core project success metrics—such 

as time, cost, and stakeholder satisfaction—especially in dynamic IT settings.

1.2.1 Theoretical Gaps

Existing literature often focuses on the general benefits of Agile without examining how individual 

practices (e.g., daily stand-ups, sprints, retrospectives) directly impact project success. There is 

also a lack of consensus on the metrics used to define “success” in Agile projects, leading to 

fragmented findings and limited theoretical models.

1.2.2 Practical Gaps

On the practical side, many IT organizations adopt Agile without fully understanding its 

implications. Some struggle with partial implementation or resistance to cultural change, leading 

to suboptimal outcomes. There is limited research exploring these real-world challenges, 

especially in emerging markets or smaller firms with limited Agile training.

Main Research Question:

How does the adoption of Agile project management influence the success of IT projects in 
terms of time, cost, flexibility, and stakeholder satisfaction?

⸻
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1.3 Research Significance

The significance of this research lies in its potential to bridge the gap between theory and 

practice in the field of project management. Agile project management has become a widely 

adopted approach in the IT industry, yet many organizations still face uncertainty about its actual 

impact on project outcomes. While there is extensive discussion about Agile methodologies in 

academic and professional circles, few studies have combined theoretical frameworks with 

practical evidence from real-world projects. This research aims to provide a balanced view that 

contributes both to scholarly understanding and to practical implementation. By exploring how 

Agile methodologies influence IT project success, the study will support more informed decision-

making among academics, practitioners, and organizations alike.

1.3.1 Theoretical Level

This research will contribute to the academic field by providing a clearer conceptual framework 

for evaluating Agile’s effectiveness. It aims to refine theoretical definitions of project success 

within Agile environments and identify specific mechanisms through which Agile practices 

influence outcomes.

1.3.2 Practical Level

Practically, the findings will help IT project managers, team leaders, and decision-makers 

understand how to implement Agile more effectively. It will offer recommendations tailored to 

real-world challenges, helping organizations improve success rates and reduce common Agile 

pitfalls.

⸻
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