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Chi-Square Tests

Asymptotic

Value Significance (2-sided)

Pearson Chi-Square 90.656° .000

Likelihood Ratio 85.077 .000

.001

Linear-by-Linear Association 10.930

N of Valid Cases 159

a. 17 cells (68.0%) have expected count less than 5. The minimum expected count is .03.
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Chi-Square Tests

Asymptotic
Value Significance (2-sided)

Pearson Chi-Square 40.217° .001

Likelihood Ratio 44,191 .000

Linear-by-Linear Association 778 378

N of Valid Cases 159

a. 17 cells (68.0%) have expected count less than 5. The minimum expected count is .01.
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Chi-Square Tests

Asymptotic
Value Significance (2-sided)

Pearson Chi-Square 50.702° .000

Likelihood Ratio 50.625 .000

Linear-by-Linear Association 16.137 .000

N of Valid Cases 159

a. 17 cells (68.0%) have expected count less than 5. The minimum expected count is .03.
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Case Processing Summary

Valid

Excluded? 0 .0

Total 159 100.0

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics

Cronbach's Alpha Based on
Cronbach's Alpha Standardized Items N of Items

.863 841 18
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Abstract

This study will investigate the impact of administrative development in establishing institutional excellence
through an applied study of the Saudi Telecom Company in Riyadh. The study took a quantitative approach,
selecting 159 people from various departments and functions within the organization. Data was collected using
properly constructed questionnaires, and the responses were examined using modern statistical methods.
According to the study's findings, administrative development is critical to expanding a telecom company's
customer base because strengthening administrative tactics leads to offering better services and increasing
customer satisfaction. Furthermore, the findings revealed that administrative development considerably
improves internal communication between employees and departments, hence increasing cooperation and
teaming performance. Effective communication is vital for enhancing performance since it allows for the
exchange of information and leads to better decision-making. The findings revealed a high correlation between
administrative development and increased creativity within the organization. Administrative growth enables
staff to think creatively and submit new ideas, resulting in the development of novel services that satisfy
evolving client needs. It might be argued that innovation is the key to a company's success in an era of rapidly
advancing technology, as it increases market competitiveness. Based on these findings, the study proposes that
administrative development initiatives be prioritized on an ongoing basis in order to achieve positive results
that contribute to the Saudi Telecom Company's overall performance and competitiveness. Administrative
development is viewed as a strategic tool for establishing institutional excellence, which helps to exceed

customer expectations and grow the Kingdom of Saudi Arabia’s telecommunications market.
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