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The role of human resources management in job performance and the

application of digital computing in private schools in the Makkah Al-
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Human Resource Management in Primary
level private Schools

Human resource planning and management is very critical and intricate task for establishing private
school. The major responsibilities of human resource department in private schools are recruitment,
hiring, employee development and retention of teachers and staff. This paper is based on the case study
of private school regarding the assessment of human resource management. Recruiting skilled labor
force is one of the challenging tasks for the managers within limited economic resources. The analysis of
the case study indicated that most of the teachers at private schools are under-skilled and less experience
of professional teaching. Majority of the staff and teachers in primary level private schools are female,
who themselves have not completed their studies up to graduation level. For gaining some professional
experience they joined private schools on low salary packages. On the other hand, high skilled teachers
at private schools are hard to find on lower salary packages. It is analyzed that most of the teachers
joined schools just for time pass and earning money for the short period of time and whenever they
wanted they left their jobs. For these employees, professional development and retention is very
important for the managers selecting and recruiting new teachers is very tedious job as well as it also




effects the student’s performances and achievements. As most of the teachers were not much competent,
the manager had to focus on the training courses for teachers and to build their capacities to meet the
educational needs of the school. It is indicated that the owner of the private school was in continues
struggle and in apprehension of hiring, and retaining their staff by providing them extra bonuses and
facilities at school, such as leaves, time flexibility, and reward etc.
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