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Abstract

This study aims to examine the impact of strategic planning—specifically its three
dimensions (formulation, implementation and resource allocation, monitoring and
evaluation)—on job performance and job satisfaction among employees in the private
sector in Riyadh, Saudi Arabia. The research followed a descriptive-analytical approach
and collected data through a structured questionnaire consisting of 44 items across 12
dimensions, administered to a random sample of 117 employees, including both managers
and specialists.

The results revealed statistically significant positive correlations between strategic planning
and both job performance and job satisfaction. The "implementation and resource
allocation" dimension showed the strongest predictive power for job performance, while all
three dimensions contributed significantly to predicting job satisfaction. The study
concluded with recommendations for decision-makers in the private sector and future
researchers, emphasizing the importance of effective implementation and evaluation
practices.

Keywords: Strategic planning, job performance, job satisfaction, private sector.
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