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Abstract

The study aimed to explore the impact of digital transformation on the efficiency of administrative
performance in governmental institutions, in light of the rapid changes witnessed globally due to the
Fourth Industrial Revolution and the tremendous technological advancements that have redefined the
concept of modern management. The research problem emerged from the practical observation that
many governmental institutions still face challenges in achieving the required levels of efficiency and
effectiveness in their administrative performance, despite strategic orientations toward adopting digital
transformation. This raises questions about the actual extent to which digital transformation contributes

to improving task completion speed, process quality, and optimal resource utilization.

The study adopted a descriptive-analytical methodology through designing a scientific questionnaire
directed to a sample of employees in governmental institutions across various administrative levels. The
questionnaire was distributed to selected groups to ensure a realistic representation of the current
administrative environmentand the level of implemented digital transformation. The study tool included
several dimensions covering the extent of digital transformation adoption, its effectiveness in enhancing
administrative performance, and the challenges facing its implementation. Data were analyzed using

appropriate statistical methods to test the hypotheses and extract significant indicators.

The study’s results revealed that digital transformation has a noticeably positive impact on improving the
efficiency of administrative performance in governmental institutions. It contributes to accelerating the
completion of transactions and administrative processes, enhances the quality of services provided to
beneficiaries, reduces human errors and procedural duplication, and strengthens transparency and the

ability to monitor performance in real-time. The results also confirmed that institutions with strong




technological infrastructure and continuous investment in training their employees on digital skills
achieve greater improvements in administrative efficiency, while human-related obstacles such as
resistance to change and weak technical competencies remain key challenges to the sustainability of

digital transformation.

The study concluded with several recommendations, the most prominent of which are: continuous
investment in developing technological infrastructure and integrated digital systems; intensifying
training and capacity-building programs to enhance employees’ efficiency in dealing with digital

transformation tools; and fostering a culture of innovation and change within governmental institutions.

Additionally, the study recommended the development of policies and regulations that support and

sustain digital transformation, as well as the adoption of digital performance measurement systems that
allow real-time evaluation of administrative processes. Furthermore, predictive analytics should be
utilized for proactive planning and optimal resource utilization to achieve sustainable efficiency and

effectiveness.
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