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Abstract

This study aimed to analyze the role of Project Management Offices (PMOs) in achieving the
objectives of initiatives and projects linked to Saudi Vision 2030, assess their effectiveness and
efficiency, identify the challenges and obstacles they face, and propose recommendations to enhance

their role in improving the quality of national project implementation.

The study population was limited to those working in Project Management Offices (PMOs) who
have direct knowledge of PMO activities within their organizations, across various sectors in the
Kingdom of Saudi Arabia. The electronic questionnaire consisting of 21 items was applied to a
sample of employees in governmental and semi-governmental entities implementing the Kingdom’s

Vision 2030 initiatives, and the number of responses valid for analysis was (63) responses.

The study reached several results, most notably: There is a statistically significant positive
relationship between Project Management Offices (PMOs) and their contribution to achieving the
objectives of Saudi Vision 2030. Project Management Offices (PMOs) play an effective and pivotal
role in enabling government agencies to achieve the objectives of Saudi Vision 2030 by enhancing
strategic planning, controlling operations, improving institutional performance, and ensuring the
effective implementation of government initiatives. In conclusion, the researcher made several
recommendations, the most important of which is the need to encourage future research that
addresses other aspects related to project management (PMOs), such as comparing the role of offices

in various government agencies and private sectors with the aim of identifying best practices.

Keywords: Project Management Offices (PMOs) - Saudi Vision 2030 - Government Project
Management - Government Initiatives - Achieving Strategic Objectives.
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Survey Form on the Role of Project Management

Offices (PMOs) in Achieving the Goals of Saudi
Vision 2030

This survey aims to gather information about the role of Project Management Offices (PMOs) in achieving the
goals of Saudi Vision 2030. Through this study, | seek to assess the impact of PMOs on government initiatives
.and the level of support they provide in achieving the Kingdom's strategic objectives

.Please answer all questions accurately and objectively. All responses will be used for research purposes only

Note: This survey is directed to professionals working in government and semi-government entities associated

with PMOs and strategic initiatives. Responses from the private or non-profit sectors will not be included in the
final analysis

* Job Title
Project Manager
PMO Employee

Planning/Quality Officer



https://docs.google.com/forms/d/e/1FAIpQLSePUBKCL2bmcQoywl-SFTwP-4sC91dnqekS7SgqHRi7VuVccw/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSePUBKCL2bmcQoywl-SFTwP-4sC91dnqekS7SgqHRi7VuVccw/viewform?usp=header

Frequency

Frequency

(Auasy) SPSS by aladiubs Jladl) (a g ibas

Ll g aaliD JEab g B pasliiall 5510 S sl e

807 Mean = 4.33
Std. Dev. = 475
N = 53
50
40
30
20
10 /
"
u} T T
350 4.00 450 5.00 550
ubly eadtD ek g B aagldiall B8] it gal aa g
PMI: PRINCE2 is) gasliall 5513y 43 ¢ ga g Taains Slingie ciall addic
607 Mean = 433
Std. Dev. = 475
N =53
50
40
30
20
10 /
[
i} | T
3s0 400 450 500 550

pagldiall 3510 4358 pa y Tadine Slangte el aadkiey
.(PMI: PRINCE2 Jis)




YA

Frequency

Frequency

Ay gl ol Auil| Cldeal gall g Liall il i 3885

607 Mean = 4.35
Std. Dev. = 481
N = 63

50

40

30

20

10 /

[
0 T T
350 400 450 5.00 550
g plinall Aattll cllial gall g jliall Sl e  §haS
i gall alatl g 1891 gl Claddldl (el B a liiall ilis anled
607 Mean = 4.54
Std. Dev. = 502
N =83

50

40

30

20

10

0 T T
350 400 450 5.00 550

A gall dall ¢ 1891 o ladtll faend B gy ldall qildi salud




v4

ety s jLdiall 510y A g1 ALl Ai®| | | ilall ey RS

Mean = 3.32
Sted. Dev. =1.148
M=8g3

Mean = 4.02
Std. Dev. = FO7
MN=E3

50
407
& 30+
=
1]
=
o
1]
L.
18
20+
10
u} /
T | | I T I I
oo 1.00 2.00 3.00 400 500 &.00
el ajldiadl 510 da DU ABE daas ) SISl pimy RIS
osbliall 0a) B Ale e SileUiE bRl B A gria ISl Al
40
30
—
(=]
=
1]
=
o 20
|
(1
10
0 T T / | T T \
0o 1.00 2.00 3.00 4.00 5.00 5.00

Loldiall 3508] A dds e Slp LS lnBil B A pua ISl A g5




ol & died

A




Midocean University

College of Management M | D OC EA

Department / Major: Project Management g_mgi.\_z_.o d— ol I

The Role of Project Management Offices (PMOs) in Achieving the
Goals of Saudi Vision 2030: An Analytical Study of Government

Initiatives

Prepared by

Academic Number /
Supervised by
Dr. Alfaisal Abdul Hamid
Dr. Fayez Jarad

Academic Year

2025 - 2026

AN




