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Abstract

This study aimed to measure the impact of resource planning and schedule
management on improving the performance of real estate development projects in the
Kingdom of Saudi Arabia. The study adopted a descriptive-analytical methodology, and a
questionnaire was used as the primary data collection instrument. Data were collected from a
stratified random sample of (262) respondents working at senior, middle, and supervisory
management levels in real estate development companies licensed by the General Authority
for Real Estate (RERA).The collected data were analyzed using the Statistical Package for Social

Sciences (SPSSv.26).

The results revealed that the level of resource planning and schedule management
practices was high, with an overall mean score of (3.80), and the level of project performance
was similarly high, with a mean score of (3.80). Furthermore, the results confirmed the
existence of a statistically significant impact at the significance level (O < 0.05) of resource
planning and schedule management combined on project performance, as both dimensions
together explained (71.7%) of the variance in performance. Schedule management slightly
outperformed resource planningin terms of impact strength (B =0.428) compared toresource
planning (B =0.389). The study recommended accelerating the adoption of digital resource
planning systems (ERP), strengthening schedule monitoring and control mechanisms,
leveraging artificial intelligence technologies in scheduling processes, and developing

specialized human resources in project management.

Keywords: Resource Planning, Schedule Management, Project Performance, Real

Estate Development, Kingdom of Saudi Arabia.
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