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Abstract

The aim of this research was to highlight the role of green human resource management in
enhancing institutional creativity, with a focus on its application at Najran Cement Company. This was
achieved by explaining the dimensions of green human resource management, which include (green
recruitment, green training, green rewards, and participation and integration), and examining their
impact on enhancing institutional creativity. The researcher relied on the descriptive analytical method
to achieve the study's objectives, using a questionnaire as a tool for data collection. This research was
applied to a study population consisting of managers and employees of Najran Cement Company, with
arandom sample of V4 individuals. To analyze the data, the Statistical Package for Social Sciences (SPSS)

was used.

The research concluded with a set of importantfindings, the most prominent of which is that green

human resource management, including (green recruitment, green training, green rewards, and
participation and integration), has a significant impact on enhancing institutional creativity. The
researcher reccommended increasing awareness of the importance of environmental management at all
organizational levels, including human resource management, and establishing clear criteria for hiring

candidates who are committed to or knowledgeable about environmental sustainability.
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