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-Abstract

This study investigates the role of Project Management Offices (PMOs) in enhancing the
prioritization methodology for infrastructure projects in Riyadh by integrating governance practices with
Multi-Criteria Decision-Making (MCDM) models. The research problem addresses the challenges facing
strategic decision-making in selecting capital projects and ensuring their alignment with expenditure
efficiency and Saudi Vision 2030 objectives. The study employs a descriptive-analytical approach,

utilizing a survey instrument to collect data from PMO leaders and specialists in Riyadh, alongside the

Analytic Hierarchy Process (AHP) as a mathematical tool for establishing criteria weights. The research

aims to develop an operational model that minimizes personal bias and promotes financial sustainability

and quality of life in urban projects.

Keywords:

Project Management Office (PMO), Project Prioritization, Infrastructure, Multi-Criteria

Decision-Making (MCDM), Riyadh City, Expenditure Efficiency, Analytic Hierarchy Process (AHP).
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