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ABSTRACT:

This study examines the impact of
effective leadership on the
integration of healthcare quality
and crisis management at King
Fahad Medical City in Riyadh.
Data were collected using a
questionnaire that included
diverse healthcare professionals.
The results showed that having
clear policies and procedures for
quality management and being
well-prepared for crisis
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management significantly positively affect the integration between quality management and
crisis management. Although effective leadership is considered an important factor, its
impact was not statistically significant in this sample. These findings highlight the
importance of clear policies and good preparedness in achieving effective integration
between quality management and crisis management in healthcare institutions.
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