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Abstract

This study aimed to understand the role of governance in the success of small and
medium-sized projects for technology companies in the Kingdom of Saudi Arabia, with a
specific focus on the mediating role of financial innovation. The descriptive-analytical method
was employed, and the study targeted employees in technology companies in Saudi Arabia. A
total of 360 questionnaires were distributed, and 20 were deemed invalid for analysis. A

simple random sampling method was utilized.

The study results revealed a statistically significantimpact of governance dimensions
(participation, accountability, transparency) on small and medium-sized projects.
Furthermore, there was a statistically significant impact of participation, accountability, and
transparency on project success. The study also confirmed the mediating role of financial
innovation in the relationship between governance and the success of small and medium-

sized projects.

The study recommends several actions, including the emphasis of small and medium-
sized companies on improving interaction through informal activities, adopting an open-door
policy to ensure greater employee involvement in decision-making, and raising awareness
among employees about the importance of teamwork to enhance organizational

effectiveness.

Keywords: Governance, Financial Innovation, Small and Medium-Sized Project Success,

Technology Companies, Kingdom of Saudi Arabia.
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