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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Modern Project Leader

| will tell you about Eng. Mohammed the most successful and affective leader in our
organization. He is listing his instructions and information clearly for his team and leading
the group smoothly to achieve the goals and satisfying the stakeholder.

Although, he was having a strong ability to control the team member and give each
person the right work to do depending on their skills. He is bearing the full responsibility
about the project. Also, he is supervising his team closely and focusing on the schedule
to achieve the result quickly. Influencing and pushing the people to finish all duties on
time, therefore he has an autocratic leadership style.

Whenever there is a project leaded by Eng. Muhammed it will finish before the
scheduled time with all its requirements and quality by controlling, forcing his team,
making hard and fast decisions which gives a good impact on the organization.

At conclusion, | see myself as a coaching leader who is motivating, inspiring and
giving his team a positive workplace which they can help to improve their skills.
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