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Summary in English:

Title: The Impact of Organizational Culture on Job Performance: An
Applied Study on Industrial Sector Institutions in Riyadh, Saudi Arabia.

Objective: To examine how organizational culture affects job
performance in industrial institutions, focusing on dimensions such as
training, development, incentives, and communication, and analyzing
their relationship with employee performance.

Methodology:

o Descriptive and analytical approach.

» Data collected through surveys distributed to industrial sector
employees.

« Analysis conducted using statistical tools like SPSS.

Key Findings:

1. Positive organizational culture enhances employee commitment
and motivation.

2. Strong correlation between training and development and
improved job performance.

3. Participatory culture had the most significant impact in industrial
institutions.

Recommendations:

« Strengthen professional training and workshops.
o Develop effective communication strategies.
o Foster a culture that promotes innovation and creativity.
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