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Abstract

This study aimed to provide a general framework and conceptual model for supply chain delays, as well
as to measure the level of awareness of managers and decision makers in construction companies of
the various sources of delays in the supply chain. The study uses a descriptive analytical approach. The
questionnaire is used as a study tool, and the study population included all construction companies in
the Eastern Province of the Kingdom of Saudi Arabia. A suitable sample of two companies was selected.
The study reached a number of results, the most prominent of which are: Supply chain delays have a
statistically significant impact on on-time delivery due to long delivery times from suppliers and
unreliable delivery from suppliers in upstream markets. Construction companies in the Kingdom of
Saudi Arabia rely on imports from abroad to obtain raw materials, which may make them vulnerable to
delays in securing their material needs based on the surrounding circumstances. The instability of the
main production plan is a delay in internal operations, as well as weak policies and procedures for
correcting errors, and the need for an organizational culture that enhances the culture of delivery. The
reason for this is the fluctuation of the consumer market, as global crises and various regional problems
affect many countries, including those that consume Saudi products and services, which created
fluctuations in the ability and taste of consumers regarding the products and services provided. The

study recommended that construction companies should accommodate high levels of delay in supply

chains when the business strategy requires it, by developing tactics that reduce uncertainty and

enhance their capabilities in managing uncertainty..
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