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Aspect Description Impact on Employee Satisfaction
Effective How leadership communicates clearly Enhances understanding and reduces
Communication and consistently with employees misunderstandings, leading to higher

satisfaction

Motivation Leadership's ability to inspire and Boosts morale and encourages extra effort,

motivate employees towards goals leading to increased satisfaction
Recognition How leadership acknowledges and Employees feel valued, which increases
and rewards employee achievements loyalty and satisfaction

Appreciation

Personal Offering opportunities for skill Employees feel invested in, which enhances
Development development and career growth satisfaction and encourages retention
Trust and Extent to which leadership delegates Increases satisfaction as employees feel
Autonomy tasks and trusts employees' decision- they have a meaningful role

making
Work Leadership's role in creating a positive A good work environment boosts
Environment and supportive work environment satisfaction and makes employees more

productive

Fairness and The application of fairness and equality Promotes a sense of fairness, leading to
Equity in employee treatment higher satisfaction
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