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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Creating a vision

To employ the needed with required quality, qualification and capability that help
organization to achieve its objectives effectively and efficiently and to obtain the
satisfaction of customer.

The objective is; to hire needed employee by the organization section.
Scope; identify the stakeholders, criteria, needs and budget.
Communicate with each
Plan;

Set a meeting for the entire departments responsible or representative and
guestion them about; the causes of recruitment (Retirement, developing,
increasing of clients and turnover) and the percentage of each one.

Ask about the needs, qualification and experiences the require

Analyze the given data and identify the employee that each department needs
and the required capability and education based on recruitment reasons.

Create the plan contains the needed accordingly.
Executing:
Distribute the intended plan to each section and assign responsible.
Control and monitor:
Ask the assigned responsible to provide monthly report.
Measure the performance of the employees and satisfaction of clients

Compare the gotten result or data of every section with its performance of the
past year at the same month.



