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Abstract

This study aimed to implement the international management systems and standards of
ISO and its impact on improving the performance of companies. A field study was
conducted in the Saudi Ceramic Company, and (300) individuals were selected from
the company’s employees to represent the study sample. Questionnaires were
distributed to them, and the questionnaires were retrieved and valid for statistical
analysis. (284), the historical approach was used to obtain annual data from the financial
reports of the Saudi Ceramic Company, and the descriptive analytical approach was
used by describing and analyzing phenomena and events in a detailed and accurate
manner. The data was also processed with the statistical analysis program SPSS, In
addition to relying on some secondary sources of books and scientific references related
to the subject of the study, as well as previous research and studies that address the topic

of applying ISO global management systems and standards.

The study concluded that there is a good, positive, statistically significant relationship
between global management standards and the performance of the Saudi Ceramic
Company. In addition, the relationship between each standard separately and its impact
on the company’s performance was studied. It turned out that customer focus is one of
the most influential standards on the company’s performance. The study found that
there were differences in financial performance between the years 2015 and 2017, and
this difference was negative, while the study found that there were differences in
marketing performance between the years 2015 and 2017, and these differences were

positive in favor of improving the company’s performance.

The study recommended conducting regular training for employees according to ISO
requirements and ensuring that all employees understand the importance of their role
in improving quality, in addition to paying attention to monitoring internal customers
and verifying their compliance with quality requirements, always striving for
excellence and continuous improvement, and developing performance indicators to
follow up on improving the company’s performance. Determine the quality standards

that most influence the company’s overall performance

Keywords: ISO international management standards - financial performance,

marketing performance.
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