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Subject: Request for Research Questionnaire Review:

Dear Dr. ....coovvvvennnn. ,

I hope this message finds you well and in good health.

[ am a graduate student at Midocean University — Faculty of Management,
pursuing a Master’s degree in Project Management. I am currently conducting
a research study entitled “Administrative Challenges in the Implementation of
Construction Projects”, with a focus on construction projects in Doha, Qatar,
as part of the academic requirements for obtaining my degree.

[ am reaching out to kindly request your expertise in reviewing and evaluating
the attached questionnaire designed for this research. I would greatly
appreciate it if you could review the content and provide your comments and
suggestions regarding the accuracy and suitability of the questionnaire items
in measuring the intended objectives of the study. Additionally, I welcome any
recommendations you may have, whether in the form of rephrasing, removing,
or adding items to enhance the quality and reliability of the instrument.

Thank you very much for your valuable time and efforts. I look forward to
receiving your insightful feedback.

With sincere appreciation and respect,

Alrayh Musa Alrayh

Master’s Student in Project Management Midocean University

alrayhmusa24@gmail.com




Dear Eng. Alrayh Musa

The study entitled “Administrative Challenges in the Implementation of
Construction Projects”

Overall, the study provides a good basis for the objectives of the study.
However, there are some ideas and suggestions for improvement that are
indicated in the file.

Thank you for allowing me to review this work.

Dr : Mudather Souleman
University Of Khartoum
MudSoul82@gmail.com
12/07/2025
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Questionnaire

In the Name of Allah, the Most Gracious, the Most Merciful

Dear Sir / Respected Participant,

Peace and blessings be upon you,

[ am a graduate student at Midocean University — School of Management,
pursuing a Master’s degree in Project Management. | am currently conducting
a research study entitled: "Administrative Challenges in the Implementation of
Construction Projects", as part of the requirements for the Master’s degree in
Project Management.

In light of the importance of your valuable opinions, I kindly request your
participation in completing this questionnaire. Please be assured that all your
responses will be treated with the most confidentiality and will be used solely
for academic research purposes. Your honest and accurate responses will be
greatly appreciated and will contribute significantly to achieving reliable and
meaningful results.

Thank you .

Supervisor: Researcher:
Dr. Al-Faisal Abdulhameed Alrayh Musa Alrayh
School of Management

Midocean University Midocean University

alravhmusa24@gmail.com
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Abstract

This study aims to analyze and understand the key administrative
challenges impacting the execution of construction projects, by investigating
the perspectives of engineers and project managers actively involved in the
field. Grounded in a robust theoretical framework and an extensive literature
review, the study identifies seven major categories of challenges: poor initial
planning, weak communication and coordination, budgetary mismanagement,
human resource issues, contract and claims management deficiencies, risk
management inefficiencies, and poor time and schedule management.

A descriptive-analytical methodology was employed, and a comprehensive
questionnaire consisting of 35 items—covering all seven dimensions—was
designed and validated using both face validity and internal consistency
procedures (Cronbach’s Alpha = 0.91). The sample included 200 professionals
from major construction projects. Statistical analyses were conducted using
SPSS software, including means, standard deviations, and hypothesis testing
via ANOVA.

The findings reveal that all seven challenges significantly and statistically
affect the performance and success of construction projects. Among them,
poor planning (M = 3.91) and ineffective time management (M = 4.01) were
the most influential. Risk management and coordination issues were also
found to negatively impact project outcomes in terms of quality, duration, and
cost. Significant correlations were identified between these challenges and
overall project performance indicators (P < 0.05).

Building on the results of this study and supported by previous research such
as Al-Amoudi (2022), and international studies (e.g., Shehu & Akintoye,
2010; Tran et al., 2015; Gurgun & Koc, 2022), the study recommends the
development of integrated strategies for managing administrative challenges.
These include enhancing team capabilities, adopting advanced management
systems, and improving policies related to communication, budgeting, risk,
and contract administration. Additionally, early stakeholder engagement is
advised to mitigate emerging complexities.

This study contributes to narrowing a significant knowledge gap regarding the
administrative dimension of construction project implementation and provides

76




a scientific and practical reference for
professionals and decision-makers aiming to
improve project efficiency both locally and
globally.
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