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Aty ARl Gedlal

English Abstract:

This study investigates the impact of professional training and
development programs on employee competence in large organizations,
using Saudi Aramco as a practical case study. The research aims to evaluate
employee satisfaction with the quality of training programs, assess the
effect of training on individual and team performance, and examine the
relationship between training and employee competence across multiple
dimensions, including technical, managerial, and behavioral competencies,

as well as teamwork, problem-solving abilities, and professional discipline.

The study adopts a descriptive-analytical approach, utilizing a
structured questionnaire distributed to employees across various
organizational levels, including operational staff, supervisors, and
managerial personnel. The questionnaire addressed multiple aspects of
training, such as the quality of training materials, instructor effectiveness,
the relevance of training content to daily work tasks, diversity of training
methods, and the perceived personal benefits of training. Furthermore, the
questionnaire measured the impact of training on technical skills,
managerial capabilities, problem-solving, teamwork, and professional

behavior, providing a comprehensive evaluation of training effectiveness.

The findings reveal that training and development programs have a
significant positive impact on all aspects of employee competence. The
highest improvements were observed in technical skills and teamwork,
indicating the effectiveness of training in enhancing practical and
collaborative capabilities. In contrast, managerial and leadership

competencies showed relatively lower improvement, suggesting a need for
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targeted and specialized management training programs. Statistical
analysis confirmed a strong positive correlation between participation in
training programs and overall employee competence, emphasizing that
training serves as a strategic tool for organizational growth rather than

merely a routine procedural activity.

Moreover, the study identifies areas requiring improvement, such as
aligning training content more closely with job-specific needs and
providing continuous support to ensure employees can apply newly
acquired skills effectively. The results indicate that investing in well-
designed and targeted training and development programs enhances
employee satisfaction, organizational loyalty, service quality,

competitiveness, and long-term organizational success.

In conclusion, the study highlights that professional training and
development are critical factors for maintaining a skilled workforce
capable of meeting organizational goals, adapting to changes, and
sustaining high levels of performance. Organizations are therefore
encouraged to implement comprehensive training strategies that address
both technical and managerial competencies, continuously evaluate
program effectiveness, and tailor learning experiences to meet the evolving

needs of employees and the organization as a whole.

Keywords: Employee Competence, Training and Development, Professional
Growth, Organizational Performance, Human Resource Management, Workforce

Development, Training Effectiveness.
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