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Abstract

This research addressed the impact of employee motivation on improving job
performance in the branches of the Economic Exhibition in Jeddah, focusing on
studying the most important factors affecting employee motivation and the

relationship between them and improving their job performance.

Objective: The research aimed to identify the impact of employee motivation on
improving job performance in the branches of the Economic Exhibition in Jeddah, by
studying the factors affecting employee motivation and their relationship to

improving job performance.

Methodology: The descriptive analytical method was used, where data was collected
through a questionnaire distributed to a random sample of employees in the
Economic Exhibition in Jeddah. SPSS software was used to analyze the data and test

the hypotheses.

Results: The results showed a statistically significant positive relationship between
employee motivation and improved job performance. It was also found that the most
influential factors in motivating employees are material and moral incentives, work

environment, and professional development.

Scientific Contribution: This research contributed to enriching the theoretical aspect
of studies related to employee motivation and its impact on job performance, and

provided practical recommendations to enhance motivation systems in organizations.

Practical Contribution: The results of this research can be utilized in developing
employee motivation programs in the Economic Exhibition in Jeddah and improving

their job performance.

Scientific Applications: The results of this research can be applied in other
organizations to benefit from the factors affecting employee motivation and
improving job performance.

Keywords: Employee motivation, job performance.
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