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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

no

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10.Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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CHAPTER |

INTRODUCTION

1. Introduction of Leadership in General

Leadership is the process of actions and operations, creativity, and emotions of
mind, body, and soul. A leader is the one who inspires (Self/Others) for the fulfillment of
the mind, body, nature, and the activities of the environment to a particular purpose in

business, career, and life.
What leadership not:

e Leadership has nothing to do with seniority.
e Leadership has nothing to do with titles.

e Leadership isn't management.
What is leadership in eye of respected business thinkers of our time?
Warren Bennis: "Leadership is the capacity to translate vision into reality.”

Bill Gates: "As we look ahead into the next century, leaders will be those who empower

others."



1.1 Introduction of Specific Project:

My current project consists of Penetration testing of one of leading
organization in our country. Following are the two main objective and tasks that need to
be concluded in this project.

e Vulnerability scan: This scan examines the security of individual computers,
network devices or applications for known vulnerabilities. Vulnerabilities are
identified by running a scanner, sniffers, reviewing configurations, etc.
Vulnerabilities identified are never exploited. This test tends to be less disruptive
and also inexpensive when outsourced.

e Security assessment: This builds upon the vulnerability assessment by adding
manual verification of controls to confirm exposure by reviewing settings, policies
and procedures. It has a broader coverage. Assessment of physical security
safeguards would be covered here.

1.2 Current Phase of Project: Current Phase of Project is definition and planning,
this phase consists of following objectives:
e Scope & Budget
e Work Breakdown Schedule
e Communication Plan

e Risk Management

1.3 Project Planning Goals or Objectives:

¢ Planning identifies and reduces potential risks

¢ Planning identifies and reduces potential risks

e Project Planning boosts project performance and success rates
e Project Planning Improves team communication

e Project Planning saves money



1.4 Project Planning Tools

15

e Work Breakdown Stricture: A work breakdown structure (WBS) is a way to
organize the work into smaller, more manageable pieces. According to the
Project Management Body of Knowledge (PMBOK), WBS is a “deliverable
oriented hierarchical decomposition of the work to be executed by the team.

e Gant Charts: Gantt charts can help with more than planning and scheduling
tasks over one or multiple projects.

e PERT: PERT is an acronym that stands for program evaluation and review
technique. It’s a project management technique to help with time
estimates. Scheduling is critical to getting a project completed on time,
obviously, but also within the set budget. The longer you work, the more you
pay.

e Critical Path Method (CPM): Critical Path Method (CPM) is a cornerstone of
project management techniques. CPM requires that you construct a project
model that includes a list of all tasks or a WBS, the duration to complete of
each of those tasks, what dependencies if any link the tasks and the

endpoints, such as milestones and deliverables, for the project.

Importance of Project Planning:

There are many, complex reasons why projects fail but if we get the
planning stage right then that is one more reason to help us to succeed so our
project does not become one of the ones that never delivered on its promises. A
lack of planning will always contribute towards an unsuccessful project whereas
good planning leads to successful projects. By clearly defining the project aims in
the planning phase, and by creating an achievable schedule you are more likely to

succeed in delivering the project objectives.



2 CHAPTERII

Literature Review:

On the basis of the distinction between planning and scheduling as two separate
tasks, Baldwin and Bordoli (2014) simplified the objective of planning and scheduling as
follows: “the main objective of planning is to ensure that things happen successfully.
This requires objectives to be established, tasks to be identified and progress to be
monitored. Project schedule provides the basis for measuring progress, the basis for
regular review and an updating of the plan (Baldwin and Bordoli, 2014, p.13)

From project management perspective, project planning and scheduling involve
interrelated inputs and detailed deliverables that are to be implemented according to
their assigned objectives. These objectives should be effectively defined and controlled

early in planning and during execution for successful project performance.

Important benefits of good planning include:

e Ability to forecast resource requirements and costs

e Ability to develop more realistic schedules with clear time deadlines

e Ability to communicate with clear and reliable information to project stakeholders
e Providing reliable information for risk and opportunity assessment

e Providing good information for monitoring and control

e Providing a strong basis for team coordination and assisting in the negotiation of

contractual claims



Planning and scheduling methods and tools are regarded as essential parts of project
planning and scheduling. It could be argued, therefore, that failures in project schedule
performance should call for a specific focus on the effectiveness of existing methods
and tools for managing construction schedules. In current practice, various project
planning, monitoring and control methods and tools, in both traditional and modern
approaches, are in use. Planning and scheduling methods vary in use, ranging from
traditional approaches such as line-of-balance, the critical path method (CPM) and
program evaluation and review technique (PERT) to more sophisticated methods such
as critical chain project management and the Last Planner System. Based on these
methods and tools, project scheduling can be classified into two main groups: resource-
driven scheduling and time-driven scheduling. Resource-driven scheduling can be
defined as a schedule that is driven by, and limited to, available resources (i.e. technical
and human resources); examples are line-of-balance and the Last Planner System.
Time-driven scheduling concerns the traditional scheduling of project activities based on
estimated duration and their dependency relationships, regardless of resource limits;
examples are CPM and PERT.

For the purpose of this review, we will define the planning phase as follows:

Planning Phase: The phases and associated effort that comes before execution in a

project
Planning effort: The amount of effort in money or work hours expended in planning

Quality of planning: The quality or completeness of components of the planning phase

or the phase overall



CONCLUSION

In summary, from this literature review we can take the following conclusions:

1. Pressure exists in the project environment to reduce the time spent
planning rather than increase
Planning requirements vary in different industries

3. The level of planning completeness is positively correlated with perceived
project success:

4. Planning is associated with project success; both project efficiency and

overall project success:
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