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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix, and
carry out an analysis of selected risks. Referring to the project you select in Advanced projects
management APM course, your task is to prepare a risk management plan that identifies
potential risks in each stage of the project and identify risk management strategies.

From the course content and readings, you know that the overall purpose of risk planning is to
anticipate possible risk events and be ready to take appropriate action when risk events
occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get candidate
risks “on the table” for consideration. And then identify and refine that wording for risks that
have some realistic chance of occurring in this project. For example, potential weather problems
present a real obstacle to completing field data collection by the planned completion date. It is
also an issue that the project manager will ultimately have to plan for, as opposed to other
issues such as a major disaster (e.g., your office burning down), is not a high-enough probability
event that requires much time in planning. As described below, you will select several of the
identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix will
have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk event
and point to the impact on the project (e.g., “injury of field technician disrupts data installation
work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This detailed
documentation for that selected risk will include:

e a description of the risk and potential impacts (schedule, quality of work, cost, etc.) on the
project.

e indicators or triggers that would be monitored to help identify the risk as early as possible.
e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all risks
that have the impact in terms of cost $S.

Best of luck...
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Risk management

introduction

Various organizations face numerous risks when conducting their business, which leads to
exposure to these

Business to many crises, generally represented by uncertainty, perhaps the primary challenge

The management is faced with determining the amount of uncertainty that it accepts in order
to be able to achieve its pre-established strategic objectives. Uncertainty basically represents
two situations: the available opportunities and the threats that surround the organization with a
possibility that leads either to the success or failure of the institution, so the organizations that
want to stay in the business world and compete efficiently In the market it is looking for means
to survive. And adopting the strategic approach to risk management is one of the .means that
works to reduce the organizations' exposure to such risks

The process of measuring the amount of uncertainty and identifying the opportunities and
threats the organization faces is

The role of the so-called risk management, as the latter contributes to enabling the
management to deal with the risks and difficulties that the institution may be exposed to in the
future that may impede its strategic path. It also contributes to achieving the optimal balance
between the returns and the risks associated with it and from

Then the effective and efficient use of resources that contribute to achieving the goals of the
organization

Risk management is an essential part of the strategic management of any organization. They are
the procedures

Which institutions follow in an organized manner to face the risks associated with their
activities, with the aim of achieving sustainable benefits from each activity and from the
portfolio of all activities, so we find that successful strategic management strives to find out
what surrounds it in terms of opportunitie

and threats and in order to reduce uncertainties and this is what makes it always looking for
The various means and methods that enable it to predict what may be exposed to risks and
obstacles in the future in addition to it, but it is not a method

It is limited to public institutions and organizations only, but it is also for all activities long and
short



The concept of risk from different perspectives

The risk from the legal perspective

It is “the possibility of an accident occurring in the future or an indefinite period outside the will
of the contractors. The thing may perish because of it or

cause harm from it” Risk from the insurance point of view: It is “a potential

future accident that does not depend on the will of any The two parties between whom the
contract was concluded

Risk from the financial perspective

risk is defined from the financial perspective as “the possibility of a deviation in the future so
that the desired outcomes to be achieved differ from what is .expected

Risk from the control perspective: From the control point of view risk is defined" as” the
unfavorable effects arising from expected or unforeseen events that affect .the profitability of
the institution and its capital

Terms related to the concept of risk

Since the term uncertainty is often used in conjunction with the term risk (and sometimes in
place of some of them), it seems appropriate to explain the .relationship between the two
concepts

Incertitude: uncertainty. | is a lack of knowledge of the future. Uncertainty implies the
occurrence of the good and the bad, for example accepting

The consumer of some commodities may greatly exceed all optimistic expectations, and it may
be the opposite

Others also know uncertainty as “it is a state of mind characterized by suspicion based on a lack
of knowledge of what will happen or not in the future, and it is the opposite of certainty, which
is conviction or certainty about a situation

So, uncertainty is a psychological response to the absence of knowledge of the future, and the
existence of risk creates a circumstance or group of circumstances in which there is a possibility
of loss So a good decision is always the one that is effective in avoiding risk. Threats: Menaces It
is the risk that results from the behavior of others, for example, it could be the entry of a
competitor into the market that reduces profit, this is called a threat that notes that the impact
of profitability can be expected, but a certain behavior of the competitor Unpredictable with
certainty



The financial impact on the organization may exceed a certain Upbeat
.amount

Significant impact on the institution’s strategy and operational
.activities

Deep concern to stakeholder

The financial impact on the organization may be expected to Medium
fall in the range of certain amounts

Moderate impact on the organization’s strategy and operational
.activities

Moderate stakeholder concern

Low impact on corporate strategy and operational activities low
.Low stakeholder concern

Objective risk drivers

It refers to the characteristics of the thing exposed to danger, which increase the probability of
the occurrence of the risk or increase the severity of the financial loss resulting from the
realization of the risk or both. They are those additional causes that increase the degree of risk
or increase the chances of a loss, and .these causes are usually the subject of insurance

The causes of moral hazard: are the causes that are mainly the moral qualities possessed by the
person himself

Such as: negligence, negligence, or manipulation, which will lead to the occurrence of a risk of
civil liability towards others. The third requirement: the natural causes of danger are the factors
that help increase the likelihood of the occurrence of danger, and thus the material loss as a
result of natural :phenomena such as floods and earthquakes. Personal risk factors

It refers to a group of causes or auxiliary factors in which the human element has an influence
or results due to his interference in the course of affairs, his influence or his participation,
whether this participation or that influence is negative or positive



Risk management structure and organization

Risk management policy

The risk management policy of the institution must set its approach and tendency towards risks,
as well as its approach to risk management

The risk policy must also define responsibilities towards risk management within the
organization as a whole. In addition to the above, the institution must refer to any legal
requirements regarding the institution’s policy statement, such as health and safety Linked to
risk management processes are an integrated set of tools and techniques that are used in the
various stages of activity and to operate effectively

The risk management process requires

The commitment of the CEO and the managers of the organization

The allocation of responsibilities within the organization

The allocation of appropriate resources to train and develop risk awareness by stakeholders
Role of the Board of Directors

It is the responsibility of the Board of Directors to determine the strategic direction of the
organization, and to create the environment and risk .management structures to operate
effectively

The foregoing can be done through a group of managers, a non-executive committee, an audit
committee, or any function that is compatible with the institution’s style of work and is able to
act as a sponsor for managing risks. At a minimum, the board of directors must take into
account when evaluating the control system

The interiors include

The nature and extent of the acceptable risks that the company can bear within its private
activities

The likelihood that these risks will be realized How to manage unacceptable risks

The ability of the company to reduce the likelihood of realizing the risks and its impact on the
activity

The costs and returns of risk and risk control activities applied Effectiveness of risk management
processes

Impact of risk management decisions of the board of directors



Risk estimation

Risks can be estimated in a quantitative, semi-quantitative or qualitative manner in terms of
probability of verification and results

For example, results in terms of threats or chances of success may be high, medium or low, but
they require different definitions in terms of threats and chances of success, and examples are
given in the tables, and different institutions will find the availability of different measurement
methods for the results And the possibility suited to their needs

In conclusion

risk management has become one of the departments of great importance in the economic
project, as it is the only tool that guarantees the institution the element of survival and
continuous and continuous development by opening the way for it to see what the future hides
from the events of this matter, which necessitated the owners of economic units, whether
commercial or industrial. It makes risk management a priority and elevates it to high ranks at
the level of higher management. If the financial management, for example, is working to
strengthen the financial position of the economic unit, then risk management is a preservation
for the survival of resources and the continuation of life in the units of the institution and the
safety valve

To continue and develop in the world of economics and money



