
 

Midocean University 

Faculty of Management 

Bachelor of project management  

 

 

The impact of the teamwork  

On creative behavior  

 

 

Hanan Mubarak Ahmed Baquhaizel  

 

 

Graduation Project – 1 

Faculty of Management - Midocean University 

 

 

Supervisor  

Dr. Mona Moustafa Elashry 

Faculty member- Faculty of management- Midocean University 

 

 

2024 – second semester  



1 
Dr. Mona Moustafa Elashry                                                                                                       

 

 

Table of Contents 
1. Chapter 1: Introduction ............................................................................................................2 

1.1. Research Background ....................................................................................................... 3 

1.2. Research Problem ............................................................................................................. 5 

1.2.1. Theoretical Gaps ....................................................................................................... 5 

1.2.2. Practical Gaps ........................................................................................................... 9 

1.3. Research Significance .................................................................................................... 11 

1.3.1. At the theoretical level ............................................................................................ 12 

1.3.2. At the practical level ............................................................................................... 12 

1.4. Research Questions ........................................................................................................ 13 

1.5. Research Objectives ....................................................................................................... 13 

1.6. Research Hypotheses...................................................................................................... 14 

1.7. Research Model .............................................................................................................. 14 

1.8. Research Methodology ................................................................................................... 15 

1.9. Scope of The Study ........................................................................................................ 15 

1.10. The Suggested Project Structure................................................................................. 16 

2. Chapter 2: Literature Review .................................................................................................17 

2.1. Introduction .................................................................................................................... 18 

2.2. The independent variable ............................................................................................... 20 

2.3. The dependent variable .................................................................................................. 23 

2.4. The relationship between the independent and the dependent variables ....................... 26 

2.5. Conclusion ...................................................................................................................... 30 

References ......................................................................................................................................33 



2 
Dr. Mona Moustafa Elashry                                                                                                       

 

 

 

 

 

 

 

1. Chapter 1: Introduction 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3 
Dr. Mona Moustafa Elashry                                                                                                       

 

1.1. Research Background  

 

 

Teamwork has long been recognised as a critical factor in the success of 
various endeavours, from small projects to large-scale operations. The impact 
of teamwork on creative behaviour is particularly noteworthy, as it fosters an 
environment in which individuals can pool their resources, knowledge, and 
skills to generate innovative ideas and solutions. In this essay, we will explore 
the influence of teamwork on creative behaviour, delving into the benefits that 
arise from collaboration, the role of diversity in fostering creativity, and the 
challenges that can hinder effective teamwork.  
  
 

 
Firstly, collaboration within a team enhances creative behaviour by providing 
a supportive environment in which individuals can freely share and develop 
their ideas. According to Amiable (2018), a conducive environment for 
creativity involves the provision of autonomy, resources, and support for 
experimentation. In a team setting, members can build upon each other's 
ideas, challenge assumptions, and generate new perspectives, all of which 
contribute to the emergence of creative solutions (Paulus & Nijstad, 2003).  
 

 

 
  
Secondly, the diversity of team members plays a crucial role in fostering 
creativity. Teams with diverse members bring a wide range of perspectives, 
experiences, and expertise to the table, which can lead to more innovative 
ideas (Dyer et al., 2006). Research has shown that diverse teams are more 
likely to generate a greater number of unique ideas and experience increased 
problem-solving effectiveness (Goncalo & Staw, 2006). This diversity can 
come in various forms, including cognitive diversity, which refers to 
differences in information-processing styles and problem-solving approaches 
(Paolotti et al., 2015).  
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However, teamwork can also present challenges that may hinder creative 
behaviour. One such challenge is the potential for groupthink, a phenomenon 
in which team members conform to majority opinions and suppress 
dissenting viewpoints, which can stifle creativity (Janis, 1982). Additionally, 
team conflicts can detract from the productivity and creativity of a group, as 
members may become preoccupied with interpersonal issues rather than 
focusing on the task at hand (De Dreu et al., 2008).  
 

 

 
  
To maximise the positive impact of teamwork on creative behaviour, it is 
essential to cultivate a positive team culture that actively encourages 
collaboration, embraces diversity, and addresses potential challenges. By 
fostering an environment that supports creative thinking and encourages the 
open exchange of ideas, teams can harness the power of collective intelligence 
to generate innovative solutions and achieve their goals.  
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1.2. Research Problem 

The influence of teamwork on creative behavior is a pivotal concern in 

organizational studies, as collaboration is often seen as a catalyst for innovation. 

While teamwork has the potential to enhance creativity by bringing together 

diverse perspectives and skills, it can also stifle individual creativity due to 

groupthink or conflict. The complexity of team dynamics, including 

communication patterns, leadership, and the diversity of team members, adds 

layers of complexity to understanding this relationship. Addressing these 

factors is crucial for organizations seeking to harness the full creative potential 

of their teams and drive innovation. 

 

1.2.1. Theoretical Gaps 

When examining the impact of teamwork on creative behavior, several theoretical 

gaps emerge that warrant further exploration: 

 

1. **Causal Mechanisms**: The precise mechanisms through which teamwork 

influences creative behavior are not fully understood. Future research could delve 

into the specific processes and interactions within teams that foster or hinder 

creativity. For example, how do communication patterns, conflict resolution 

strategies, and idea-sharing practices contribute to or detract from creative outputs? 
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2. **Types of Teamwork**: Different forms of teamwork (e.g., cross-functional 

teams, virtual teams, self-managed teams) may have varying impacts on creative 

behavior. Studies could explore how the structure and nature of different team 

configurations influence creativity.  

 

3. **Individual vs. Group Creativity**: The interplay between individual creativity 

and group creativity is not well-explored. Research could investigate how 

individual creative potential is harnessed and transformed within a team setting, 

and whether certain team dynamics enhance or suppress individual creativity. 

 

4. **Moderating Variables**: Contextual factors that might moderate the 

relationship between teamwork and creative behavior are under-researched. These 

factors could include organizational culture, leadership styles, task complexity, and 

external environmental influences. Understanding these moderators could help in 

designing teams that are more conducive to creativity. 

 

5. **Diverse Perspectives**: The role of diversity (e.g., cognitive, cultural, 

demographic) within teams on creative behavior is a critical yet understudied area. 

Future research could examine how diverse team compositions impact the 

generation and implementation of creative ideas. 
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6. **Longitudinal Studies**: Most existing research is cross-sectional, providing a 

snapshot rather than a dynamic view of how teamwork influences creative 

behavior over time. Longitudinal studies could provide insights into how team 

processes evolve and their long-term impact on creativity. 

 

7. **Measurement Challenges**: Measuring creative behavior within a team 

context poses significant challenges. Developing robust, reliable, and valid 

measures of team-level creativity that capture both the quantity and quality of 

creative outputs would enhance the rigor of future research. 

 

8. **Impact of Technology**: With the rise of digital collaboration tools and 

remote work, the traditional dynamics of teamwork are changing. Research could 

explore how these technological advancements influence team creativity, including 

the benefits and drawbacks of virtual collaboration for creative processes. 

 

9. **Psychological Safety**: The concept of psychological safety, where team 

members feel safe to take risks and express unconventional ideas, is crucial for 

creativity but not fully explored in the context of teamwork. Investigating how 

psychological safety can be fostered within teams to enhance creative behavior 

could provide valuable insights. 
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10. **Creative Processes vs. Outcomes**: Much of the research focuses on 

creative outcomes (e.g., number of new ideas, innovative solutions) rather than the 

processes that lead to these outcomes. Future studies could delve into the specific 

processes and interactions within teams that facilitate creative thinking and 

problem-solving. 

 

11. **Role of Leadership**: The influence of team leaders on creative behavior 

within teams is an area ripe for further exploration. Research could examine how 

different leadership styles and behaviors either promote or inhibit creativity within 

team settings. 

 

12. **Emotional and Motivational Factors**: The role of emotions and motivation 

in the relationship between teamwork and creative behavior is not well-understood. 

Studies could investigate how team members' emotional states and 

intrinsic/extrinsic motivations impact their creative contributions. 

 

13. **Task Characteristics**: The nature of the tasks assigned to teams can 

significantly influence creative behavior. Future research could explore how 

different types of tasks (e.g., routine vs. complex, well-defined vs. ambiguous) 

impact team creativity and the conditions under which teams are most likely to 

produce creative solutions. 
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1.2.2. Practical Gaps 
 

Identifying practical gaps in understanding the impact of teamwork on creative 

behavior can help organizations better harness team potential to foster innovation 

and creativity: 

 

1. **Team Composition Strategies**: There is limited practical guidance on how 

to effectively compose teams to maximize creative output. Organizations often 

struggle with selecting the right mix of skills, backgrounds, and personalities to 

enhance creative behavior. 

 

2. **Facilitation Techniques**: Practical methods for facilitating teamwork to 

promote creativity are underdeveloped. Organizations need specific techniques and 

tools that managers can use to stimulate creative thinking and collaboration within 

teams. 

 

3.**Managing Conflict**: Conflict within teams can either spur creativity or 

hinder it, but there is a gap in practical strategies for managing conflict to ensure it 

leads to constructive, rather than destructive, outcomes. Developing conflict 

management practices that specifically aim to enhance creative behavior is 

essential. 
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4. **Remote and Hybrid Team Dynamics**: With the rise of remote and hybrid 

work environments, practical approaches to fostering creativity in virtual teams are 

lacking. Organizations need effective practices and tools to encourage creative 

behavior when team members are not physically co-located. 

 

5. **Incentive Systems**: There is a gap in understanding how to design and 

implement incentive systems that specifically encourage team-based creativity. 

Practical guidelines on rewarding creative contributions within team settings could 

enhance creative outcomes. 

 

6. **Leadership in Creative Teams**: Practical training for leaders on how to 

effectively lead creative teams is often insufficient. Organizations need to develop 

and implement leadership development programs that focus on nurturing and 

managing team creativity. 

 

7. **Balancing Structure and Flexibility**: Finding the right balance between 

providing enough structure to guide teams and allowing enough flexibility to 

encourage creative behavior is a practical challenge. Organizations need 

frameworks that help in setting boundaries without stifling creativity. 

 

8. **Evaluating Creative Output**: There is a lack of practical methods for 

evaluating the creative output of teams. Developing robust evaluation criteria and 

processes to assess the creativity and impact of team-generated ideas is crucial. 
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9. **Cross-Functional Collaboration**: Practical strategies for fostering effective 

cross-functional collaboration to enhance creative behavior are underdeveloped. 

Organizations need approaches that break down silos and encourage collaborative 

innovation across different departments and functions. 

 

10. **Sustaining Long-Term Creativity**: Ensuring sustained creative behavior 

over the long term is a practical challenge. Organizations need to develop practices 

that keep teams motivated and continuously generating creative ideas, avoiding 

burnout and maintaining high levels of creative engagement. 

 

 

“How does teamwork influence creative behavior within organizational settings, 

and what are the key factors that mediate or moderate this relationship?” 

 

1.3. Research Significance  

Studying the impact of teamwork on creative behavior is crucial for organizations 

striving to innovate and adapt in dynamic environments. Understanding how 

collaborative efforts among team members stimulate creativity can lead to the 

development of strategies that optimize team composition, communication, and 

leadership styles to foster innovation. This research not only enhances 

organizational effectiveness by promoting novel ideas and solutions but also 

contributes to the broader knowledge of team dynamics in achieving sustainable 

competitive advantage and organizational success in today's complex and rapidly 

evolving business landscape. 



12 
Dr. Mona Moustafa Elashry                                                                                                       

1.3.1. At the theoretical level 

At the theoretical level, exploring the impact of teamwork on creative behavior is 

significant as it enriches our understanding of group dynamics and creativity 

within organizational contexts. This research contributes to theoretical frameworks 

by elucidating how collaborative interactions, diverse perspectives, and synergistic 

efforts among team members can stimulate creative thinking and problem-solving. 

It helps refine existing theories of creativity, innovation, and team performance by 

identifying critical factors, such as communication patterns, team composition, 

leadership styles, and conflict management strategies, that influence creative 

outcomes. Ultimately, theoretical insights derived from this study enhance our 

ability to predict, explain, and leverage team dynamics to optimize creative 

potential and drive organizational innovation. 

 

 

1.3.2. At the practical level 

At the practical level, understanding the impact of teamwork on creative behavior 

holds significant importance for organizations aiming to foster innovation and 

achieve competitive advantage. Practical insights derived from this research can 

guide organizations in structuring teams to maximize creativity through effective 

collaboration, communication, and idea generation processes. By optimizing team 

composition, leveraging diverse perspectives, and promoting a supportive team 

environment, organizations can enhance their capacity to generate innovative 

solutions to complex challenges. This understanding also informs leadership 

practices and organizational policies aimed at nurturing a culture of creativity and 

continuous improvement, ultimately driving business growth and resilience in a 

rapidly changing marketplace. 
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1.4. Research Questions 
 

1- What are the key leadership styles that enhance creative behavior within 

teams? 

 

2- What impact does team conflict have on creative behavior and innovation? 

 

3- How does the size of a team influence its collective creative behavior? 

 

 

 

 

 

1.5. Research Objectives 
 

1- To examine the impact of leadership style on creative behavior . 

 

2-  To assess the effectiveness of the size of a team in improving the creative 

behavior. 

 

3-  To evaluate the factors influencing team conflict on creative behavior and 

innovation. 
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1.6. Research Hypotheses  

 

1- There is statistically significant relationship between teamwork and creative 

behavior. 

 

2-  There is statistically significant positive relationship between the size of a 

team and creative behavior. 

 

 

3- There is statistically significant negative relationship between team conflict 

and creative behavior and innovation. 

 

 

1.7. Research Model 
 

 

 

 

 

 

 

 

 

 

 

 

Independent variable 

1. Leadership  

 

2. Communication 

 

 

3. Coordination  

Dependent variable  

1. Fluency and 

analytical ability  

 

2. Authenticity  

 

 

3. Flexibilty  
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1.8. Research Methodology 

 

Research philosophy: positivism. 

Research methodology: deductive research. 

strategy: case study. 

Type of research: quantitative. 

Horizontally: cross-sectionally. 

Procedures : Questionnaire and statistical analysis. 

 

 

 

1.9. Scope of The Study 

 

The proposed field study on the impact of teamwork on creative behavior will be 

conducted in the advertising industry, specifically focusing on a leading 

advertising agency in New York City, USA. This research aims to explore how 

collaborative team dynamics influence the creative output and innovation within 

the agency's project teams. 
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1.10. The Suggested Project Structure 

 

Chapter 1: introduction  

Chapter 2: literature review  

Chapter 3: research methodology  

Chapter 4: statistical analysis  

Chapter 5: discussion and conclusion  
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2.Chapter 2: Literature Review 
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2.1. Introduction  
 

In today’s rapidly evolving business landscape, fostering creativity within 

organizations has become a critical factor for sustaining competitive advantage. 

Creative behavior, which encompasses the generation of novel and useful ideas or 

solutions (Amabile, 1988), is increasingly recognized as vital for innovation and 

organizational success. However, the conditions that promote creativity among 

employees are still a topic of active research. One key factor that has garnered 

significant attention is teamwork, defined as the collaborative efforts of individuals 

working together towards a common goal (Kozlowski & Ilgen, 2006). While 

teamwork has often been lauded for its ability to enhance problem-solving and idea 

generation through collective effort (Paulus & Nijstad, 2003), its impact on 

creative behavior remains complex and multifaceted. 

 

 

 

Conducting research on the relationship between teamwork and creative behavior 

is essential for several reasons. First, previous studies have yielded mixed results 

regarding whether teamwork enhances or hinders creativity. Some research 

suggests that teamwork fosters creativity by allowing for diverse perspectives, idea 

exchange, and constructive feedback (Hülsheger, Anderson, & Salgado, 2009). 

Conversely, other studies argue that teamwork can inhibit creativity due to 

groupthink, conformity pressures, and the dilution of individual contributions 

(Janis, 1982). Therefore, a thorough examination of this relationship is necessary 

to clarify these conflicting findings and to identify the conditions under which 

teamwork enhances creative behavior. 
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In this research, teamwork serves as the independent variable, focusing on its 

characteristics, such as team cohesion, communication, and diversity. Teamwork 

facilitates collaboration and interaction, which are thought to promote creative 

exchanges and idea generation within groups (Paulus & Dzindolet, 2008). The 

dependent variable, creative behavior, is defined as the actions individuals or teams 

take to generate new ideas or approaches that can be applied in their work context 

(Shalley, Zhou, & Oldham, 2004). Understanding how these two variables interact 

can provide valuable insights for organizations seeking to foster innovation and 

creativity in their teams. 

 

Given the critical role that creativity plays in innovation, it is essential to examine 

the specific elements of teamwork that may contribute to or detract from creative 

behavior. This study will contribute to the literature by identifying the mechanisms 

through which teamwork influences creativity, helping organizations optimize 

team structures to enhance innovative outcomes. 
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2.2. The independent variable  
 

Teamwork refers to the coordinated efforts of individuals working together to 

achieve a shared goal, particularly within organizational settings. It involves a 

dynamic process of interaction and collaboration among team members who 

contribute their skills, knowledge, and efforts toward the completion of tasks 

(Salas, Dickinson, Converse, & Tannenbaum, 1992). Teamwork is essential in 

modern organizations as it fosters creativity, enhances productivity, and allows for 

the pooling of diverse expertise (West, 2002). As organizations increasingly rely 

on teams to tackle complex problems, understanding the nature of teamwork has 

become a central concern in organizational research. 

 

The study of teamwork has evolved significantly over time. Early research focused 

primarily on the effectiveness of groups in comparison to individual performance. 

Later developments recognized the importance of understanding the processes 

within teams that influence outcomes, such as communication, leadership, and 

conflict resolution (Cohen & Bailey, 1997). More recent research has examined the 

conditions under which teamwork enhances creativity, adaptability, and 

innovation, particularly in knowledge-intensive industries (Edmondson & 

Nembhard, 2009). 

 

The advent of virtual teams, remote work, and cross-functional teams has added 

complexity to the study of teamwork, prompting researchers to explore how 

technology-mediated communication and diversity within teams affect team 

processes and outcomes (Martins, Gilson, & Maynard, 2004). 
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Teamwork is a multifaceted construct with several key dimensions that 

contribute to its effectiveness: 

 

 1. Leadership: Leadership within teams plays a crucial role in guiding 

the team toward achieving its objectives. Effective team leaders provide direction, 

manage conflicts, and ensure that the team remains focused and motivated 

(Zaccaro, Rittman, & Marks, 2001). Leadership styles, such as transformational 

leadership, have been linked to higher levels of team cohesion and performance 

(Bass, 1990). 

 2. Communication: Clear and open communication is essential for 

successful teamwork. Effective communication ensures that information is shared 

among team members, misunderstandings are minimized, and collaboration is 

enhanced (Salas et al., 1992). Teams with strong communication practices are 

better able to coordinate tasks, share feedback, and adapt to changes (Marks, 

Mathieu, & Zaccaro, 2001). 

 3. Coordination: Coordination refers to the management of 

interdependencies between tasks, resources, and people within a team (Kozlowski 

& Ilgen, 2006). It involves aligning individual efforts to ensure that team goals are 

met efficiently. Successful coordination requires well-defined roles, clear task 

division, and synchronized actions among team members (Marks et al., 2001). 

 

 

Several theories provide a framework for understanding how teamwork 

functions and contributes to performance: 

 

 • Input-Process-Output (IPO) Model: This model, developed by 

McGrath (1964), is a foundational framework for understanding teamwork. It 

posits that team performance is a function of inputs (e.g., team composition, 

resources), processes (e.g., communication, coordination), and outputs (e.g., 

performance, satisfaction). The IPO model highlights the importance of both the 

structural characteristics of teams and the processes that occur within them. 
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 • Social Interdependence Theory: This theory, proposed by Johnson 

and Johnson (1989), emphasizes the importance of positive interdependence 

among team members. It suggests that when team members perceive their success 

as being linked to the success of others, they are more likely to engage in 

cooperative behaviors, which enhances team performance and cohesion. 

 • Shared Mental Models Theory: According to this theory, teams are 

more effective when members share common cognitive representations of the task, 

team roles, and procedures (Cannon-Bowers, Salas, & Converse, 1993). Shared 

mental models enable team members to anticipate each other’s needs, coordinate 

more effectively, and adapt to changing conditions without requiring extensive 

communication. 

 • Transformational Leadership Theory: Transformational leadership 

theory (Bass, 1990) suggests that leaders who inspire and motivate their teams to 

transcend their self-interest for the greater good can enhance team performance and 

creativity. These leaders foster an environment of trust and innovation, leading to 

higher levels of team cohesion and effectiveness. 

 

In conclusion, teamwork is a critical factor in achieving organizational success, 

particularly in today’s complex and fast-paced work environments. By 

understanding the dimensions of teamwork, such as leadership, communication, 

and coordination, and applying relevant theoretical frameworks, organizations can 

enhance team effectiveness and improve overall performance. 
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2.3. The dependent variable  
 

 

Creative behavior refers to the actions taken by individuals or teams to generate 

ideas, solutions, or products that are both novel and useful (Amabile, 1988). It is a 

critical variable in organizational psychology and innovation studies, as creativity 

fosters the development of innovative products, processes, and strategies that 

enable organizations to stay competitive in a rapidly changing environment 

(Shalley, Zhou, & Oldham, 2004). Creative behavior manifests through problem-

solving, idea generation, and the implementation of new approaches within various 

contexts, ranging from daily tasks to high-level strategic initiatives. 

 

The concept of creative behavior has evolved significantly over the decades. Early 

research on creativity focused on the traits of creative individuals, such as 

cognitive ability and personality traits like openness to experience (Barron & 

Harrington, 1981). Over time, scholars shifted toward a more dynamic 

understanding of creativity, emphasizing the interaction between individual 

characteristics and the work environment. Amabile’s (1983) Componential Model 

of Creativity introduced the idea that creative behavior is influenced not only by 

individual factors (e.g., expertise, creative thinking skills) but also by the social 

environment, such as support for creativity and the absence of rigid constraints. 

 

Recent developments have further expanded this view, recognizing that creativity 

is not confined to individual behavior but can emerge from collective processes, 

particularly in team settings. Research in team creativity highlights the importance 

of collaboration, diverse perspectives, and psychological safety in fostering 

creative outcomes (Hülsheger, Anderson, & Salgado, 2009). 
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Creative behavior comprises several dimensions, each contributing to the 

overall capacity for creativity in an individual or team: 

 

 1. Communication Capacity: Communication is central to creative 

behavior, particularly in team settings. The ability to share ideas, give and receive 

feedback, and engage in constructive dialogue fosters the exchange of knowledge 

and the refinement of creative ideas (Paulus & Nijstad, 2003). Effective 

communication facilitates the blending of diverse perspectives and the cross-

pollination of ideas, both of which are crucial for creative problem-solving 

(Leenders, van Engelen, & Kratzer, 2003). 

 2. Flexibility: Flexibility refers to the ability to adapt to new 

information, perspectives, or changing circumstances. Creative individuals and 

teams exhibit cognitive flexibility, allowing them to shift between different modes 

of thinking and explore multiple solutions to a problem (Guilford, 1967). 

Flexibility is key to overcoming mental blocks and avoiding fixation on a single 

idea, thus enabling more innovative outcomes (Nijstad, De Dreu, Rietzschel, & 

Baas, 2010). 

 3. Authenticity: Authenticity in creative behavior involves expressing 

one’s true thoughts and ideas, rather than conforming to established norms or 

expectations. Authenticity is important because it allows individuals to bring 

unique perspectives to the table, which can result in more original and impactful 

creative contributions (Harter, 2002). Teams that encourage authenticity create an 

environment where diverse ideas are valued, thus fostering greater creative 

potential. 
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Several theories provide a framework for understanding creative behavior: 

 

 • Componential Model of Creativity: Amabile’s (1983) model posits 

that creative behavior results from the interaction of three key components: 

domain-relevant skills (expertise in a given field), creativity-relevant skills 

(cognitive style, persistence), and task motivation. The model highlights the role of 

intrinsic motivation as a driving force behind creativity, suggesting that individuals 

are most creative when they are internally motivated by the task itself. 

 • Interactionist Perspective: Woodman, Sawyer, and Griffin’s (1993) 

interactionist model suggests that creative behavior is influenced by the interaction 

between individual characteristics (e.g., personality, cognitive ability) and 

environmental factors (e.g., organizational culture, leadership). This perspective 

highlights the importance of situational factors in determining whether individuals 

will engage in creative behavior. 

 • Creative Cognition Approach: This theory, proposed by Finke, 

Ward, and Smith (1992), emphasizes the cognitive processes that underlie 

creativity. According to this approach, creative behavior arises from the 

combination of divergent thinking (generating multiple ideas) and convergent 

thinking (evaluating and refining ideas). The creative cognition approach 

emphasizes that creativity involves both the generation of novel ideas and their 

practical application. 

 • Investment Theory of Creativity: Sternberg and Lubart’s (1991) 

theory likens creative individuals to investors who “buy low and sell high” in the 

world of ideas. According to this theory, creative people tend to pursue ideas that 

are undervalued or overlooked, investing time and effort into developing them 

until their potential is recognized by others. This theory highlights the importance 

of risk-taking and persistence in creative behavior. 

 

In conclusion, creative behavior is a complex and dynamic dependent variable 

influenced by both individual traits and environmental factors. Its dimensions—

communication capacity, flexibility, and authenticity—are critical for fostering 

creativity within teams and organizations. Understanding the theories that explain 

creative behavior provides valuable insights into how creativity can be encouraged 

and developed in various contexts. 
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2.4. The relationship between the independent and the 

dependent variables 
 

 

The relationship between teamwork (independent variable) and creative behavior 

(dependent variable) has garnered considerable attention in organizational 

research, as teamwork is often thought to provide a conducive environment for 

creative behavior by leveraging the diversity of ideas, skills, and perspectives 

within teams. However, this relationship is complex and multifaceted, with 

patterns, conflicts, and gaps in the literature that require careful examination. 

 

 

 

Several patterns have emerged from studies examining the relationship between 

teamwork and creative behavior. One of the most consistent findings is that team 

diversity—whether in terms of functional expertise, perspectives, or 

backgrounds—enhances creative behavior by providing a broader range of ideas 

and approaches to problem-solving (Paulus & Nijstad, 2003). This diversity fosters 

cognitive stimulation, as team members are exposed to different viewpoints, which 

can inspire novel ideas (Nijstad, Stroebe, & Lodewijkx, 2006). Research has also 

demonstrated that collaborative team processes such as open communication, 

knowledge sharing, and effective coordination positively impact creative behavior 

(Hülsheger, Anderson, & Salgado, 2009). 
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Another notable pattern is the role of psychological safety within teams. 

Edmondson (1999) found that teams with high psychological safety—where 

members feel safe to take risks and express divergent ideas without fear of 

criticism—are more likely to engage in creative behavior. When team members 

trust that their contributions will be respected, they are more willing to share out-

of-the-box ideas, fostering a creative climate (Carmeli, Brueller, & Dutton, 2009). 

 

 

Despite these positive patterns, there are also conflicts in the literature regarding 

the impact of teamwork on creative behavior. One source of conflict is the 

potential for groupthink and conformity pressures in teams. Groupthink occurs 

when the desire for consensus overrides the motivation to explore alternative ideas, 

leading to a narrowing of creative options (Janis, 1982). This phenomenon 

suggests that in some team settings, particularly those with strong cohesion and a 

lack of critical debate, creativity may actually be stifled rather than enhanced 

(Harvey, 2013). 

 

 

 

Additionally, coordination losses in teamwork, such as poor communication or 

misaligned goals, can hinder creative behavior. According to research by Diehl and 

Stroebe (1987), brainstorming in teams is often less effective than individual 

ideation due to coordination issues, such as production blocking (when one 

person’s speaking time delays another’s opportunity to contribute ideas). These 

findings suggest that the relationship between teamwork and creative behavior may 

not always be linear and positive; under certain conditions, teamwork can reduce 

the effectiveness of creative efforts. 
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Moreover, conflicts arise regarding the role of leadership within teams. While 

some studies suggest that strong leadership facilitates creative behavior by 

providing vision and structure (Zaccaro, Rittman, & Marks, 2001), others argue 

that overly directive leadership can inhibit creativity by limiting the autonomy and 

spontaneity that are essential for generating new ideas (Hülsheger et al., 2009). 

 

 

 

Several gaps exist in the current literature on the relationship between teamwork 

and creative behavior. One significant gap is the lack of research on virtual teams 

and remote collaboration. As organizations increasingly adopt virtual teams due to 

technological advancements and globalized workforces, it is crucial to understand 

how digital communication tools impact the creative processes in teams (Martins, 

Gilson, & Maynard, 2004). Virtual teams often face unique challenges, such as 

reduced spontaneous interaction and difficulty in building trust, which may 

influence the relationship between teamwork and creative behavior in ways that 

differ from traditional, co-located teams. 

 

 

 

Another gap is the limited examination of team composition and its effect on 

creativity. While research has explored diversity in terms of functional expertise or 

demographics, less attention has been given to how personality differences within 

teams impact creative behavior (George, 2007). Understanding the role of 

personality traits, such as openness to experience or tolerance for ambiguity, could 

offer more nuanced insights into how team dynamics influence creativity. 
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Finally, there is a gap in the exploration of longitudinal effects of teamwork on 

creative behavior. Much of the existing research is cross-sectional, capturing 

snapshots of team dynamics and creativity at a single point in time (Hülsheger et 

al., 2009). Longitudinal studies that follow teams over extended periods could 

provide insights into how team processes evolve and how these changes impact 

creative behavior over time. 

 

 

 

 

In summary, the relationship between teamwork and creative behavior is 

characterized by both positive patterns and notable conflicts. While teamwork has 

the potential to enhance creative behavior through diversity, psychological safety, 

and collaboration, it can also hinder creativity due to groupthink, coordination 

losses, and overly directive leadership. Gaps in the literature, particularly regarding 

virtual teams, personality composition, and longitudinal effects, highlight the need 

for further research. Understanding the conditions under which teamwork fosters 

or inhibits creative behavior is crucial for organizations seeking to optimize their 

innovation potential. 
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2.5. Conclusion 
  

 

The body of research examining the impact of teamwork on creative behavior 

demonstrates a largely positive relationship, with many studies concluding that 

teamwork can enhance creativity through mechanisms such as diversity of 

perspectives, collaborative problem-solving, and psychological safety. Studies 

have consistently found that diverse teams generate more innovative ideas by 

leveraging a wide range of knowledge and experiences (Paulus & Nijstad, 2003; 

Hülsheger, Anderson, & Salgado, 2009). Moreover, psychologically safe 

environments, where team members feel secure in sharing unconventional ideas, 

contribute significantly to fostering creative behavior (Edmondson, 1999). These 

findings suggest that when managed effectively, teamwork can be a powerful 

driver of creativity in organizations. 

 

 

 

However, the literature also highlights certain conflicts and limitations in this 

relationship. Teamwork can sometimes stifle creativity, particularly in the presence 

of groupthink, where the pressure for consensus hinders the exploration of novel 

ideas (Janis, 1982). Coordination losses and poor leadership are other factors that 

can diminish creative output in teams (Diehl & Stroebe, 1987). These findings 

underscore the fact that the impact of teamwork on creative behavior is not 

universally positive; rather, it depends on several moderating factors, including 

team composition, leadership styles, and communication dynamics. 

 

 

 

 

 

 



31 
Dr. Mona Moustafa Elashry                                                                                                       

The findings suggest several avenues for future research. One key area that 

requires further exploration is the impact of virtual teamwork on creative behavior. 

With the rise of remote work and global teams, it is essential to understand how 

digital tools, reduced face-to-face interactions, and cultural differences affect the 

creative processes within teams (Martins, Gilson, & Maynard, 2004). Additionally, 

more research is needed on the role of personality diversity within teams, 

particularly how traits such as openness to experience or tolerance for ambiguity 

interact with team dynamics to influence creativity (George, 2007). 

 

 

 

Another important research implication is the need for longitudinal studies that 

track how teamwork and creative behavior evolve over time. Most studies have 

used cross-sectional designs, providing only snapshots of team dynamics. 

Longitudinal studies would help identify how team creativity develops and 

fluctuates across different stages of team collaboration, offering deeper insights 

into the sustainability of creative behavior in long-term team settings (Hülsheger et 

al., 2009). 

 

 

 

Overall, research in this field has made significant contributions to our 

understanding of the conditions under which teamwork fosters creativity. It has 

provided robust evidence that diverse teams, under the right conditions, are more 

likely to generate innovative ideas than homogeneous teams (Paulus & Nijstad, 

2003). The identification of psychological safety as a critical factor has offered 

practical guidance for organizations looking to enhance creativity through better 

team management (Edmondson, 1999). Furthermore, the exploration of leadership 

and coordination dynamics has enriched our understanding of the complexities 

involved in team-based creativity (Zaccaro, Rittman, & Marks, 2001). 
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In conclusion, the research on teamwork and creative behavior underscores the 

importance of thoughtful team design and leadership in fostering innovation. 

Future studies that address the gaps in the literature will not only deepen our 

theoretical understanding but also provide actionable insights for practitioners 

aiming to harness the creative potential of teams in increasingly complex and 

globalized work environments. 
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