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Abstract

This study aimed to explore the role of administrative leadership, in its various
styles (transformational, transactional, and e—Ieadership), in enhancing the
performance of healthcare workers in hospitals in Jeddah, Saudi Arabia. To achieve
its objectives, the researcher adopted the descriptive—analytical approach, using a
questionnaire as the primary data collection tool, distributed to a stratified random
sample of (384) participants including physicians, nurses, technicians, pharmacists,
and health administrators. Data were analyzed using SPSS through descriptive

statistics, validity and reliability tests, and simple and multiple regression analyses.
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The findings revealed a high level of practice of administrative leadership across
its three dimensions in Jeddah hospitals, alongside a high level of performance
among healthcare workers. The results also confirmed a statistically significant
positive effect at ((x < ().05) of administrative leadership dimensions on healthcare
workers’ performance, collectively explaining (71.7%) of the variance in
performance. Transformational leadership ranked first in influence, followed by e-
leadership, then transactional leadership. The study recommended adopting
specialized training programs to develop transformational leadership skills,
improving incentive systems, enhancing digital infrastructure, and activating

channels of participation in decision—making.

Keywords: Administrative Leadership, Transformational Leadership, Transactional
Leadership, E-Leadership, Healthcare Workers Performance, Jeddah Hospitals,

Saudi Arabia.
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