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s )

SShall aags Cua caleally Bang byl Jie dad) O30 (B ISHE 020 00

dilagl) ulaall pmds diadasi Ay an ISEN 03 ety ¢ S duiglly d0)Y)

drpds & (pl asag el o2 8 aa By L dadilly LYy aaanall) Y las 8 Aol

Blw Jig Lo ey (gpian skt gliie () dedm 8L qojllie (e <ol
kil 3y Gylag Lpadanl) JSlagh) & A (e Lo siia

Bjn leshne o b 2gt g Uab (e T A8l 3 Bauigh) S5l st

Adle 5l bl 5] e 50l I8 ) dalall coly) Gus (2030 duasend)
¢ominall ¢ cpplanall Guuigall Jads Glaadnl) sadatie (38 Jgagr GISHEN 230 juaig
ke Lo Joadl A Jan Las (a0 sabiae ] ) d8Lia) (il peslly ¢ GuSnlSaall
Oon Slearatilly algall g sull 138 )oY JalSs ol (e ddle Cilisiue allaig

cmmgall ol e layilig asliall A Al dual

Glo ey Lgany (Aiglite Ay Loylal Aakail Nl IS 038 auii LS

Aaady and ) Ll alas ) AV Gaadl s L caliall 8 (8 dadine dalai]

Aahyall i dulaall daull 038 . s gall aaill (Sgine 8 dauizaly lils (e Lo g9

Aaald ¢ AN ailly Je Ll (ggiasey aliiall Apasail] Al (g AR (nd] Ay
ALl b Apigll SN oagn (53 gl (o Joal) Jha b

10



AR g9 sial) Jakaia 10. 1

dapall alad) U g Y Sl
daxadlll. 1

Ayl Al<ia
Ayl sl
djall Calaal

Au))al) doaal
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Al cluhally @il Uy SEY Jadl)
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il A1 o sgke :JY1 alladl)
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L)) polia) A alad 2N allal)
Apaig) AN aosliad) A ) Calladl)
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Calaa) aiaty DI Bawill G duplaill 3D el Galladll [0
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Auhll dae
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rdaddall 1.2

Lty Luigh g Uad 3 1€ Tt il Yo Bpagensd) L yel) ASkeal) g3

DA e Dol Lgihad jujas ) Awsigh AN and Eus 2030 Lj) s
bl Cibite o JASI Gautll Cligie pands lgalie §la) dalall el
plaals Cubis (Al gl audalsall (e pliiall S8 goinse 2o L Apalaiill Clas gl
psis daall lia 2aat 8 (gyomall Laysal Tyt e palaal) 4] ) 6 2

(Alghaseb, 2024). gl cildaiall Jals Slasledll (3835 andatiy Gl ggul)

ale] (allas dpa gl G yal) ASLaall b dpigl SN anlgs Al cbaatl o)

o aa Dk ST Z3la sa JEy aopbia) sy Al L) 8kl

Glaglaall bty Ladiiall Zaglially Jadadill ulilly sl AaSoally daialll A1yl

Al jealial) 2alS A3l Gaustl) 55 (Bl 138 5 (Alotaibi, 2019). decla)

Byl hjaty ceddalll JalSoll Sabat B agudy dawaigh GhlaY) Cabide Gy Al
(Xinyu, 2023). dabiall syl Cala¥) sl e

Aoyl Gy b Ley 5L L)Y) Lyl (e degena ) Auhall sde aiis
Aandlill ) Gaias b sadl) Daalaiill Vlsall Ll Ao S5 ) @ailly 3))sall
pleall danl po el JSgl) dasdla 835 pa () a A Dpaiatll {g)lohall Ayl
Sloslaall 35 o0 o 385 (A Gloslaall dalSs dplas ) 8L Aol A3l
zilal) e Al s LS (Lee et al, 2023). il ity Gautl) Gaat b
bl 8] olKa - dgaig (PMI) aoliiall 55)0) agan 7 3gad Jin o liiall 5510y &aal)
(Al=saeall il 3 aliall AeSong Al Lagia D) (s (AlI(PMO)
Matari, 2021).

36 & 4l i 63 (glaill U (el gt st ) Aol oda Ciags
A b il Sl il Jsly J1: o) Oifinse ) a3y c(Jucl
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AR Gawnll 8 il i) i) e Sy a1 ool aslaal
o Ot hyma Guladd sl ) gyl SURY) 138 an Aansaal) CilawY) (3daig
Ganiilly ajliiall A< G Ao lill Gl agd b aalusg duhll aulall calal)
doal i) gl (3 e dusead) dauaigh ASAN 58 e LolulSaly Al

ey Byiie ddli diy

e 538 ST 058 o lall dadiie A ¢ 3lai i Al dpigl) AN o)

A ey Apaiil) giinne n Simr Leo cAaiall ) g Jladll el (g3

LS (Alhammadi et al., 2022). Zoas)ia) Glllaially 48 gl <ol sl gilasil

819 mm dpnigl) SN o i agand) dasall ASladll 22085 3 o)l Jsall

Lubaaill cillee acal ¥y dadall Sl ydg e 508 dacly Cilaglaa ol gk
(2024 « il (5)¢all) dasbially el Slasl

Dl yuaiall 2.2
auliall USa aggia 1.2.2

Syalaall ajliall o) Jlae 8 daalil) aaliad) (e ajliad) A< 4 5gda 22

bkt aliall aalais 4 2oy A JhaYly ebnll Yl el Gas
Gl agy (53 Jal€iall plaill o jlial) A1 i . Aadaiall (a1 Ly Lo i
SN g Al ggasally Abbudl Jaghd saag g pially dpseal) GHRY) Calide o
suall A<l of (Hindarto, 2023). Jled I 3lgally cilaglaal) (3835 laal 40U
e daall 38 538 (e H3a35 «llghunall (8 Jalailly (mseall LS agus ajLiall
adSilly cgll Cun e Baaaall 35l (e g pdal) Calaal Gaaadl (gleilly gal)

Bagadly

Glaally (ol Helaiall e L y)aY) o) 8 aoliall A<l (il
Sl Sat Al dedanll Al i Al o e lgases i Ll V) aulal
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DY el L) 3 Alghaseb (2024) Cije a2 . ao)ylially dalaial) cililealls
5elaS) g piall ilaal (3al il gunally Aniil g 3l gal) madats 4,2 aany (S uss gl
aliall (g de gene Jadi gl A< of Albaiti et al. (2021) (5 Law "ddledy
Sl llly el ggunally o1y g piiall el (Sl et Al Al

Aachall Cilaglaal) alaig cdaylially Jadadal) dalaily

T Gy (@Saally digpall G )l Gt Qllam aliall Alladl) A1l ()

sadieal) oYy sulaalls ol ENY) ey cdga (o DISEN )5 AS ) dups Alalal) 340
O &) aluball il g (Ershadi et al., 2021). Al dea o
2iil) 53] e 5538 FST ()55 8)9kaiag daialy A 3lad A ) dpaigh IS5
Calylaly 5 Cliarads et Al @l dald ¢Sl danvigl aliall e (g3l

(Ahmad et al., 2023).4c siie dyixa

byt ) aliall gaip dakiall aas lgie Jalse o aojliiall dlSa il

U Bl dpnxigll alialld Llgd Jdead Al A lAd) dladly Al Lgiaah il

S i o e A0 1) 03 5 A el (Ul s

ilSigy s Iy Lens Haa) golital) (585 38 Ly ¢ oyl USglly iulasl)

bl deal Al daaglgall ilyodall of WS (Lee et al., 2023). duuli ik,

SLa ki B9y dpnudigh) Cilabiiall o cuzapd 8 Gl S 4 Glaglaadly
Aapual) il e RS e 5085 A3y e ST sl

pan (8 Sl saill hlas dals daal polial) Al iS5 ((gagmndl Glandl b

a8lhally 4l dl) ao)liie Jadii (Ally 2030 40550 Aatpell dawvigh ajliall 2da3g
AU 73l alaiel ki ajliall 028 #1as )(Alotaibi, 2019). daluly GISuYs
Bl ae cApagend) diull Lpaudanilly AN Cluagadl) Hlae¥l cpe 3ab desii

(Al-Ghamdi, 2023). gl aoliall 53 Jlae b Laallad)l Slosslaal) Juadl 10
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GV 2l i) (gl (e Tan Lpadin Cligiue s aulid) A Jols

G Sl (gginalls gy cayliiall )Y AaSlall cilubadly dalal) cilgasill sasy

dalety (g3l sl (ginall ) Ygaay it ey labd ) cilgasil) 038 anfi

s3a o JalSil) of (Trzeciak et al., 2022). aoliall dinl duagl) daily) aa

Glagleall 305 Caniay Ci caoliiall S #lad ciladae ol aal aed EDE Gl gl

Aapuall Llaad¥) o dabaiall )38 (e ) yrug ddbidall by gisall G alas IS0 )l
suadlly Claaill

2o biall gl Al ) 2.2.2

Gsialll laygh Al Aokl Gel) e desane o aliall A Sp

o2 adid Alsh dgie (s o aplin) Hlaly Lnadanill 5l Jlae (B Gsmladly
Sl hainls ety (Eaally LSS alanll cilpl (e laygds ol Qe
Akl Gea) oda agh o) Aejlia) AaglaSall chgkally Jlael) diy 8 el
indy daalatil] agililuad Addle ajlie JSha aread e Cpulaally fialil) 2ol

Aallad g 5l Laasi) i) agilon

iphill L) (e (Resource-Based View) culyilly 3jsall dsylai s

O Apball o2 (o i Al Baall (3aiad b qoliall ASsn Gpaal pusdi A L))
Gstll haae <85 o oSa ) Bl hailly 3lsall (e degana dliis cilaliial
bl e caliall 8)a) 3l g (Sulieman & Al-Said, 2019). cuudliall e
Jiel <5 alse alasinl e S (Ko dualass 558 lajlicl auliall Aa )
ST 05 yplaia ajliia ISk i ) dawigh CASHENE L Badia il ) Lebisat
L85 Lgiman a 3ime Leo orlaiy Wlaily sakeally (S i) (it e 5,8

Gmdl 8 Ll

aag Y 4l e Sz (Contingency Theory) duadanll gg)shll 4y Ll
s IS dallad o s canliiall paes o lalaiadll prand mhiay aaly adaii (S
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Jalgall 030 Jaiss (Fastiggi et al., 2021). Uawsall 48 k0 Jalgall 4aeda 520 e
Lagliill oty dunplall Ll 8 SE axe (giney odiad dapdg gopdall ana
Sl e g dnlaill o e pliy Aabiall Lopdid) 3lgal) ciljlgay dadkiedl)
il iy 8p0xiall g ol pa RSl e 5,008 5 pn gl (St prash Apunie]

(Caniago, 2024).5 4 yia J<I Lalal)

(Organizational Information diclill Gleglead) dallae 4k aalud
ot A 3 Gl Gl cilaglaal) alai 90 i aProcessing Theory)
dapd AL Cabian Glaslee dalles il dalg ciladaial)l of doylil) oda i juis
@l ecblliall 238 caaly WSy (Lee et al., 2023). \ewiw & agailly b axe
isis dallaay gan o )3 ST cilaghea alaig Dk ST Gaus il ) dalal
aaty (Ml agaills et Al (6pSI) dawdigh aoliiall 8 282y Ao Slaglaall
Lasls Slale 56U cilogleal) dallas o adail) (Sigll 88 o cAyinal) iV
gl clas B

LSsn LY Dpuis (Agency Theory) Sl doylai aof ¢ AT Cuils (g

(Gomall) DS A e dopbail) s3a 35 . aoyliall Al slagl aalS ao il
O AL e lagleally mllaall cpls o () afs ¢(Aabiad) claal) cplSsalls
(JSLaall s3a Cuiaily (2025 ¢(graglly ) o) A JSLae ) (s25 38 (bl
Bl b Aelualy 28l ey Sllggua) 233 daialy ASon Ll pamg g
s dilea o aelin aojlial) Al 8 5200 AaSsall tgalae Gaadad ()« po)lial)

bR il G O Giadg dimall GLLY) pies

A aalg Al @boaill agd 8 (Complexity Theory) aaeall 4,k aalos

O 05 ke dalal lajlie b aobiiad) ) dlall e3a la%i . (6l g alial
il Gy oo Blal sels ) (535 Laa cibd e Gplas Joli saaxia jualic
Bgye ASI aylie JSLa callins a@aill 138 5))3) o (Trzeciak et al., 2022). e
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dadig Nl clebaYly saalall JSLell o slaie¥) e Yo ccasilly el e 3y
alic Gy sdieall O lelill agll dedie Abdat b gl llan LS LAl

Adi) ol el dlaaal e ill) adigig g il

)l calinall Al Alga ulaag gila sae sk o ¢ inail) (gginnall e

¢ (PMl)ayylial) 551a) 3gas oo HaLal(PMBOK Guide)  ajLiall 55y 48 yeall Jala
o0n) olai aliall 53y Pl Clleally dajeall ¥ laal Sals Dl jas 53l
o Baall 23l (e (PMO) gl 8513 (lSa 73503 223 LS (2024 cdnglilly
degana Jo Yl oagid) acall g DA (e pliall A (s sl
8 Alsl) ey 3Ll o2 ks of (Al-Matari, 2021). aadiiall gojliall (e
&0 gl S ane Gty LAY Gie 1) Ao aelin dagrnd) nigl) @l

Asstlaall ciloalsall e aojliall el
Ao ) aslial) S alad 3.2.2

AlalSia daglaie J<i Lgin Lad Lol Ay alad Gl (g i) AlSan (50

BIPOV T TESPRE TP S P PRV UGN I EC R S T PP T X QoG
?G'é Ul LAaclall C'.}Lo}h.d\ (';.E.'\j cz\.a.atmjb LJLA.\S* | C'_:L‘.:“ ce)w\ Z\.AS}; e&L}Sg‘M\j
ey ool Allail] AUSgll Gabatd Lslad sy ae) JalSia S0 g5 2LaY) 020

Byasall il Gaiat b galas
Gty guually g g guag <Yl

2350 s cdaalil aolial) A< 3 Dbl as llggusally sl mguing a2
Lo ccllggunall Jsa gy ¥ ) (gag Lelals ol sl (et o il oo

eolidl s (Ahmad et al., 2023). Gl Gligineg daad) 5l o Lha uSay
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sV gy ruay cde giia drine Calyhaly Baaete liaiadd Jads ) S3kaal) duigl)

clgall Calise (u Jladl) Ganiill lacal duaal ST il gguedls

sl i lgie cdanlul jualie s Cilidgpually sl maaT ey

Aaga JS 25 (o Agguuall clgall o Y taatg gy pdall Slady dslhall AaiYl
345k abial) badiall waads «ahaY s Jlai¥) dasha s dnalisl) B g
Uelosal) GLT 2aas Jody LS (Albaiti et al., 2021). sl e dalsally i)l

coglhaall asgll e aillgiuas ash iy IS o (e B 61V Ll

Aghas iyl e ccllggualy ) mumgl cilgal 5o ciladaiall aadius

« (Responsible)Jgsudl 58 (10 dage JSI 2a3 Al (RACI Matrix) culdggudll
e (s ¢ (Consulted)as)lianl sy (g ¢« (Accountable)Jeluddl o (a5
bl Chagll axdis WS (Informed) (Haniff & Galloway, 2022). adlel
DY) sl (Project Charter) ggyiad)l (3lses dpedanl) ailally i
saseall Qs e 2ol agie JS g ol aadil o L am) IS0 Gl gsusalls

Claaill 5l e o) S Alotaibi (2019) dul i (gasand) Gl b

@ ald (llggudly V) oumy pre sa dASkadl b aojliadl B 4sls

Olslie Jati A @l o Galally alall cpelladll o S et ) ajliall

daaly 35 Aabil sk U (saatl 138 dalles of - ObU) e lslRey Cad

DU oyl s (Adladlly Aebuall a3 diaats A8lE cliy cililggunally lsS
).2024 ¢ Lially (56ll) JolS (S8 agililgiunes ot lsal agdl (33 dl) sliact

aebdial) daSsn Ll

desana S ety alial) A slal e (SE 222 o lial) deSon <0

esle 8l Al o lans )l A% A 2Sa3 A sabially el ally clabaud
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Aadaiall Lalal) Zn ) V) po oo yliall (3155 (Jlann ) o liiall A Caagh ooyl
AEN Glamg cylsall Y] la2iN) akady csiaadl GhLY! aies llas dilaag

(2025 cgpmaslly ) gl DAY juladlly

2y ) AaSsall IS Ledsl cdadty @lise Bae aojliad) ASn (panam

Al Jie cdansl ) Ghlall e dadlgally g9 8l (Ao aliY) e Aggual cilgall
(Project Sponsor) (Ershadi et g9 ,44ll cl)5 (Steering Committee) au gl

& pially Aabaiall ) jall AaS) 4a€ gy N hall Aas) clilee (Latial, 2021).

g ol a3l e Al Amalyally 250 LT G L cladlall Ahsall bl
2n3 e Jalan Sl lalaall slaf <Ll Aabadal) Calaa¥) gaaty saciaad) yuledl

(2020 c0y9aTs AL ordall anlg 8 Al Aldiaall i) dalleag audlg

leta cAudlite el Bae C Ol Gaind allah aojliall Alladll AuSsall )

LB . al den e ISV dig el N Aalally ciga (e Alelually Ll ) dalal
G5 B Aajial) el Lein cAlaia) deju (e toatiy glad) 335 8 Jan dajliall
e el (Trzeciak et al., 2022). g4 084l Ao slawid) Coacag gl )
s’ Aa)dg gopdall Aande Jlie¥) cpe 326 A5lsie daSon dalail manat iladaiall

3 Al yall Al (5

5asie dpaal 13 Lo gumge pyliial) AeSon canpal cdngend) dpigl) clSyall 3

I (2025) (graasilly 53 A i ASLeal laagdn ) dediall ajliiall pgun 8

doat) ) il aiat B eS OS8 aaly asliall b sl AaSoal) subs o

A iy dlelually ddladll salys ¢ lall A3 dlee Cpuad DA e cclabiiall

BeUS Cppats lsall 8 3l il e aels sl AeSal) o LS L dgied) CalLY)

dadin il Qs ) (S0 danvigl) anliall B gmn el sa clgalaiinn
(Alghaseb, 2024).

daliallg Jadadt) ] -G
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Al ey capbiall A aled o Gl 22l) daplially Jadadill ia

Ail) Ay ¢ Lgatat) da DU Jakadll auiagg g g phall Calaal sl deaiivsal) CilelaY
@zl ol sa il el o) Ldalal) die daanatl) clehal Masly el
Glasil) 4B e deluy (pSlal)l aueal daialy Giyh dh)ls Jig Cus g i

(2022 ¢oually JJAQ) L Ala=nulg

gorial) Ly (s adlin¥) dadadilly fay cbigine sae Jadadil) ey

aasi ) Kol aadill b ol el lall BUaill daasg daluiall dalall Calaa¥L
cAaslhadd) ylgally ey Ga)l Jyaall Jadt dbuais balad ) daasl ) laaY)
g5yl daiit] ARSI algally Anasal) i) sany G il Ldaddll Y Yseay
gopiall dsga pran o Gaay BV Cligiaall a3 Gn JalSill of (2020 7 lsall)

oadl p) CalaaY) gbat a dgaga

G oonall aall aa)) claElly Gl e degena daiall LT e
(KPIS) Gt yl) )YV e V) 038 5l (ga A guia gall Adaally 4% jlia g § g el
(Earned Value ducSd)l dadll 3oy ¢oldV) anfil el i o5 Al
@ Al dpgall yollly cdaiial) dallly Nadl) a3ill G ey AllManagement)
(Sulieman & Al-Said, 2019). sxasdl clehayly alaaly JSLially g g paall dlls
sie Jaladll yanty Gloadl) 438l g ki) daabal 450 clelial die Lalial) Jods WS

Aalal)

Glagleally lilull saga lgie (Jalse e o adiad daaliallg adassl) dallad o)

Masly ddaill b g i) (318 Clgas cdasiioadl i)y ol 5eliSy cdalial)
& (2021 aanially ollae) Aeludly 28AN aexy Al Lpedanl) A8, ¢ )3
5o Jlaad) 13 b cibasl) 35 e o ) cluball ul daagradl gl clS)al)

Ll (e AL 82N aacg cAastially Jadasall 8 Eaulil) Culluy) e alaeY)
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(Alhammadi desgiall ayliall 5510 zalpg (BIM) clull cilaglas dadai Jie daal)
et al., 2022).

dac)al) cilaglaall alii lay)y

Dy caobiall A1 el (e 58y ahll aedl) declall cilaglaal) alay (55

udilly Jasdadil) (e g pall 5] Cibiles paas pe i Al dilesbaal) dadasl )y bl )
Y Ll Daaie clasbeall als Canaal bl Jgaill eas b . @Yy 28l
dalads dalleay pan (Ao 53l i Cua (Bataall dpsigl aliall Blo) 8 4ie 2

(Hindarto, 2023). 4835 de s il (e dlila o

(Project alisall )la) dakail Lglgl clip€a s daclall lagbeall alas e

Pl Aaliag dilgang g pdall Jasladn] gl i <JIManagement Systems)
(2024 < Laally seill)Primavera P6 5 Microsoft Project Jia ca)lsall 8)lals
Clhabidly Gl g lajinly (iad Al A Slasbelly Gl )] Aalad (Ll
Claslaall Jols dgass 1 Joalgily (gl Aalail (G L ATy dimgia Aoy cilial gally
ala Loy Lihian depe (98 Jatts (A aplital) d dald ¢ ol elimed ( anailly
Gl Bac Lual daaiie w3t i ) (Decision Support Systems) )l ac.

(Lee et al., 2023).5 e &yl p a3 e

Aatigh wojliall wilsh sae Finy daclall Claglaall alail Jladl) Hlasiay) )

ulig dinal) GHLY) Gy Cilaglaall 335 aujudy dlgaally Jauadal) 38y (puad lgsa

a3l acal dgise bl sy (Aelually A8AN ety cdandl b EaalsaiVly cllaal)

Gkl (g (K3 Ladiiall ilagleal) alas o} LS (Kalleparambil et al., 2024). 14l
Lean Lagies (Agile) dnill syl Jie sl 5l 4 Fas callid

cAdlaal) dadll 5abyy gl Jul e K allConstruction
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lesine lejluie Taady Yomn clelinYly dunighl g Und agdy cgagmual) (3ladl 8
Al-Ghamdi iy i - ahgll Bl Jeaill @lplg 2030 L5, Cleass
dadiial) loglaall alai 3 e J8 Haies g gend) dunigl) CIS,al o 1)(2023)
Gl baas Gl JIB Y cclld aag  Adlill 1g3)08 ity lgaylie 5)a) 5elS Cauail
oy U8 e asnll daglieg cdaliaadl Aalal) JalSiy cdlagall Loyl il Ul il
(Alotaibi, 2019). Ladall b)) e cpatiaall ulalall

Ipuigl) GASHEN (b aslial) A 4.3.2

s 2T g colial) S et 520 (milindy Fpaigh IS e

Badl Algh caaall 5 558 L Bale Luaigl aojliadl (gAY cileUadlly 43l

Ao giia duine Cilylaly Boaxie dovdia Glacadd Jadiy i ddle el yleiin) (bl

LS (Ahmad et al., 2023). dwsSs Cilgay (3ysas Gabiinly (plgliay il (1

e 1 gyt U Cus cpanadill e Aille day aat daigh alial

Lig e allaing Biala Jola Gulsi Canaall o Jeso Les cialald) asbioaty aibilliag 4c s
sl e 5y,

el 53] Wyl e clgaylie A 8 st sae duaaigl SN dalg

i gidkinsa slis g9 pubed . Al Apnaigh lanadall G sakaall cSleliall G gl

gy (uSlSeally (il eSly Cilasy )y cnlanall Gravigall G T s Cllasy
(Albaiti et Y15 Luallly dmaal) ilgal) pe Guutil) ) AleaYl cdhll L)
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ateal) Lpnuigl o ylial) Lasdal diaedld Tylai cdie dabise YISET §f ashiadll (<))
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bl yadad) 3.2
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(Organizational  edanll JalSH) o sgiar iy Ualiy) AL goasiil) Jasi
AS0aie 5o sS Aaliall ehal Calide Ly Jaas Al &0l ) i sillintegration)
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CJSS g g il
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Sl ggaaally S5V oaing (5205 ¢ LY (e dbgiliy (53 peally (ylail) (g5insal
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Ottanall (el gal) dae g cchlaY) G ASHad) AaisY) 5 asliall daiy cchlaY) o
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0sS5 o pgall (e +(2024 ey (grhaall) oanys (K Benill 238 aud S CilaaY]
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e (2022 (lplly pue) paie IS5 Wlales Gy lglad (e platll e
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Abstract

This study aimed to examine the impact of project structuring, through its
four dimensions—clarity of roles and responsibilities, project governance, planning
and follow—up mechanisms, and supporting information systems—on internal
coordination and the achievement of strategic objectives in engineering companies
in the Kingdom of Saudi Arabia. The study was based on the assumption that
project structuring represents a critical managerial and organizational foundation
that enhances institutional performance, improves project implementation quality,
and strengthens companies’ ability to achieve their strategic goals in a complex
and competitive business environment.

The study adopted the descriptive—analytical approach and used a
questionnaire as the main instrument for data collection. A total of 450
questionnaires were distributed, 398 were returned, and 11 were excluded due to
incomplete or invalid responses. Thus, 387 questionnaires were considered valid
for statistical analysis, representing an effective response rate of 86%. Data were
analyzed using appropriate statistical techniques, including means, standard
deviations, Cronbach’s alpha, and both simple and multiple linear regression
analyses.

The findings revealed that the level of project structuring in engineering
companies was high. The results also indicated high levels of internal coordination
and strategic objective achievement. In addition, the study found a statistically
significant effect of project structuring, with all its dimensions, on both internal
coordination and the achievement of strategic objectives. Among the four
dimensions, planning and follow—up mechanisms had the strongest impact. Based
on these findings, the study recommended strengthening project structuring
practices, improving information systems, reinforcing project governance,
enhancing interdepartmental coordination, and aligning project management
practices with the strategic orientation of engineering companies.

Keywords: Project Structuring, Clarity of Roles and Responsibilities,
Project Governance, Internal Coordination, Strategic Objectives, Engineering

Companies.
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