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Abstract

This research aims to examine the impact of implementing a Project Management
Oftice (PMO) on the performance of construction companies, with a specific focus
on Baler Arabia Trading & Contracting as a case study. The study highlights the
role of the PMO in enhancing overall project performance in terms of efficiency,
quality, cost reduction, and adherence to timelines. Additionally, it explores
corporate governance and its role in improving and streamlining organizational
processes, as well as the contribution of the PMO in this regard. The research also
addresses the key challenges faced by companies in implementing a PMO,
strategies to overcome these challenges, and the factors that determine the success
or failure of a PMO.

A descriptive-analytical approach and statistical analysis were employed to analyze
the collected data. The data was gathered through surveys and interviews
conducted with project managers, engineers, and administrative personnel within
the company. Furthermore, project performance was analyzed before and after
PMO implementation to assess the differences and gain deeper insights into the
impact of this application.

In terms of research scope, the study focuses on evaluating the impact of the PMO

on improving construction project performance, including aspects related to time
management, quality, cost, risk management efficiency, communication among
stakeholders, and the achievement of strategic objectives. Geographically, the
study was conducted in the Kingdom of Saudi Arabia, selecting Baler Arabia
Trading & Contracting in Riyadh as the case study. Regarding the temporal scope,
the study covers the period from 2022 to 2023.

The research findings indicate that the implementation of a PMO has significantly
contributed to improving project planning, organization, and control. The study
results demonstrate that adopting a PMO has led to enhanced operational
efficiency, increased adherence to schedules, and reduced unforeseen costs.
Furthermore, it has played a crucial role in improving project execution quality and
boosting client satisfaction.

The study recommends fostering a project management culture within companies
and providing continuous training for employees to maximize the benefits of the
PMO. It also emphasizes the importance of integrating PMO practices within the
organizational structure of construction firms and leveraging digital tools to
support management processes.

Additionally, the research underscores the necessity of improving monitoring and
evaluation mechanisms, continuously measuring performance, and increasing
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administrative and financial support to ensure adequate budgeting for PMO
functions. It further recommends appointing qualified professionals to manage the
PMO and establishing a competent project management team with academic
certifications in project management. Lastly, it highlights the need to encourage
employees to adapt to change by offering incentives to those who contribute to the
success of the PMO.
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