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Instructor's Name:
Dr. Sara Adel



Eng. Motaub Altukhais is a project manager at Dallah JFealthcare. His intelligence,
innovation, clear vision and usual emotional supk«ﬁh makes the workplace
atmosphere very excited and motivated make him a real leadership role-model. His
leadership in the project is always being effective.

This leader has many good traits, but the padst prominent are a good listener,
patient and very sincere. His leadership style i iliative because he always focus on his
team emotional, best conflicts resolution teChnics, trust and personal connections.

The situation that made him chosen to be a role-model leader is that when the first
day he was assigned to be a project manager, the team was depressed, untrusted and
careless due to previous manager. After the first meeting, he sent a letter to every team
member with appreciation of his/her good qualificg#On, experience, skills and knowledge.
At the end of his motivation letter, he mentigrfied this team is very trusted to lead the
successful of his vision, goals and strategfes. After that, | realized that the spirit of the
team, effectiveness and morale ca ack after being destroyed by a bad manger. Now
a days, his team is considered to be the best team in the organization.

Personally, | tended to have both affiliative ape’coaching leadership styles. Both
are very effective specially in engineering site s. Teaching, building skills of others,
motivating, respecting and trusting will positively impact the employees so that they see
like no one else will replace my position.
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