
 

Midocean University  

College of Management 

Department of Risk Management 

  

 

The impact of establishing the Insurance Authority 

on improving the performance efficiency of 

insurance companies in Riyadh 

  

 

Prepared by: 

Azzah ALShahrani    232001524 

Eman ALOmair        232001738   

Rawan ALOtaibi     232000844 

 

 

Supervised by: Dr.Alfaisal hassan 

 

 

Year:2024 

 

 

 

 

Content index : 



 

Table of Contents 
List of tables: ........................................................................................................................... 2 

:Abstract.................................................................................................................................. 3 

Introduction: ........................................................................................................................... 4 

Research Problem ................................................................................................................... 5 

Importance of the research: ................................................................................................... 6 

Objectives of the Study ........................................................................................................... 7 

Study Questions ...................................................................................................................... 8 

Main Question: ................................................................................................................................ 8 

Sub-questions: ................................................................................................................................. 9 

Previous Studies and Theoretical Framework ...................................................................... 10 

Theoretical Premises of the Study ........................................................................................ 10 

Methodology and Research Methods .................................................................................. 10 

Qualitative Methods: ..................................................................................................................... 11 

Quantitative Methods:................................................................................................................... 11 

Data Triangulation and Integration: ............................................................................................... 12 

Study Tools ............................................................................................................................ 12 

Fields of Study....................................................................................................................... 13 

 

 

 

 

 

 

 

 

 

 

 

List of tables: 

 



 

Table 1 .................................................................................................................................................. 9 

Table 2 ................................................................................................................................................ 12 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

:Abstract 

 

The creation of the Insurance Authority in Riyadh symbolizes a major step in the insurance 

market’s regulatory environment in Saudi Arabia. This work looks at the effect the 

Insurance Authority has on reducing insurance sector risks in Riyadh by focusing on 

insurance companies from Riyadh. The study shall look at compliance problems, risk 

management, operational efficiency, and customer satisfaction, which are the ongoing 

challenges to assessing the suitability of the regulations implemented by the Insurance 



Authority. The research adopts a mixed-method approach that combines both qualitative 

and quantitative methods to study the alterations to regulatory requirements, Insurance 

Authority actions, and attitudes of insurance companies towards the effectiveness of the 

regulations. The outcomes of this research are the key factors that will build a solid basis 

for policymakers, regulatory authorities, insurance companies, and other relevant 

stakeholders to develop a sound regulatory framework, improve industry performance, and 

ensure sustainable market growth in Riyadh. 

 

 

 

 

 

 

 

 

 

 

Introduction: 

The insurance industry is an integral part of every economy since it protects 

individuals and businesses financially from various dangers. In Saudi Arabia, particularly 

Riyadh, the insurance industry is critical in protecting assets, encouraging investment, and 

facilitating economic progress. However, the insurance industry, like any other sector, 

requires adequate regulation to ensure fair practices, stability, and the protection of all 

stakeholders' interests. In response to the changing needs of the insurance sector, regulatory 

agencies such as the Insurance Authority have been formed to regulate and govern 

insurance companies' operations. The foundation of the Insurance Authority in Riyadh is a 



significant step forward in the growth of the insurance business and intends to increase 

openness, accountability, and efficiency. 

The Insurance Authority was established for a variety of reasons, including the need 

to fix regulatory loopholes, boost consumer trust, and support long-term growth in the 

insurance business. The Insurance Authority attempts to create a conducive climate for 

insurance companies to grow by establishing explicit norms, ensuring compliance with 

regulatory standards, and making an accountability culture. This study investigates the 

consequences of creating the Insurance Authority on Riyadh-based insurance companies, 

specifically the implications for their performance efficiency and overall market dynamics. 

 

 

 

 

Research Problem 

Despite establishing the Insurance Authority and adopting several regulatory 

measures, Riyadh's insurance sector faces ongoing issues. These obstacles could include 

problems with compliance, risk management, operational efficiency, and customer 

satisfaction (Alsheha, 2020). Furthermore, the insurance market's dynamic nature, 

technological improvements, and shifting consumer tastes complicate matters for insurers 

and regulators. 

Given these obstacles, assessing the Insurance Authority's efficacy in addressing 

underlying issues in the insurance sector and increasing insurance companies' performance 



efficiency is critical (Kwon, 2017). This study aims to provide valuable insights into the 

dynamics of the Riyadh insurance market and make recommendations for improving 

regulatory effectiveness and industry performance by identifying critical areas of concern 

and analyzing the regulatory interventions implemented by the Insurance Authority. 

 

 

 

 

 

 

 

 

Importance of the research: 

The study has both theoretical and practical implications. Theoretically, it improves 

our understanding of regulatory governance, organizational behavior, and performance 

management in the insurance sector. By investigating the impact of regulatory interventions 

on insurance companies' operations and performance outcomes, the study sheds light on 

how regulatory bodies influence industry dynamics and shape market behavior. 

The study's findings can help policymakers, regulatory authorities, insurance 

companies, and other stakeholders understand the efficiency of regulatory measures in 

attaining desired outcomes in the insurance sector. By identifying areas of strength and 



weakness in the current regulatory system, the study provides valuable information for 

policymakers, regulatory enforcement officials, and industry practitioners. Furthermore, the 

study's recommendations can help insurance businesses improve their operations, increase 

client happiness, and maintain a competitive advantage in the market. 

 

 

 

 

 

 

 

 

Objectives of the Study 

● To assess the impact of the Insurance Authority's formation on Riyadh's insurance 

regulatory landscape. 

● To analyze the extent to which the Insurance Authority has helped improve 

Riyadh insurance businesses' performance and efficiency. 

● Identify any obstacles or constraints insurance businesses experience in meeting 

the Insurance Authority's regulatory obligations. 



● Based on the study findings, give recommendations to legislators and insurance 

companies on improving the regulatory framework and operational efficiency in 

the insurance sector. 

 

 

 

 

 

 

 

 

 

 

 

Study Questions 
Main Question: 

What effect will be establishing the Insurance Authority have on the performance 

and efficiency of Riyadh's insurance companies? 



Sub-questions: 

● How has the insurance sector's regulatory environment altered since the Insurance 

Authority was established? 

● What actions has the Insurance Authority taken to improve the performance and 

efficiency of insurance companies? 

● How do insurance businesses see the Insurance Authority's efficacy in regulating 

the sector? 

● What are the main obstacles that insurance businesses must overcome to adhere to 

the Insurance Authority's rules? 

● What tactics can insurance companies use to improve their operational 

effectiveness within the parameters that the Insurance Authority has established? 

 

Table 1 

  

  

Main Question Sub-questions 

What effect will be establishing the 

Insurance Authority have on the 

performance and efficiency of Riyadh's 

insurance companies? 

1. How has the insurance sector's regulatory 

environment altered since the Insurance 

Authority was established? 

 
2. What actions has the Insurance Authority 

taken to improve the performance and efficiency 

of insurance companies?  
3. How do insurance businesses see the 

Insurance Authority's efficacy in regulating the 

sector?  
4. What are the main obstacles that insurance 

businesses must overcome to adhere to the 

Insurance Authority's rules?  
5. What tactics can insurance companies use to 

improve their operational effectiveness within 

the parameters that the Insurance Authority has 

established? 



Previous Studies and Theoretical Framework 

The function of regulatory agencies across various industries and their effects on 

corporate operations have been examined in earlier research (Estache, 2007). More 

specialized studies should be conducted on Riyadh's insurance industry and the Insurance 

Authority's impact. This study expands on prior research on performance effectiveness, 

regulatory compliance, and regulatory frameworks in the insurance sector. 

The agency theory, which highlights how regulatory authorities can lessen 

information asymmetry and align stakeholder interests to enhance organizational 

performance, is a source of inspiration for the theoretical framework. 

 

Theoretical Premises of the Study 

The symbiotic relationship between theory and research is acknowledged in the 

study. The basis for comprehending and developing hypotheses is provided by theory, while 

theoretical constructions are verified and improved upon by empirical research (Clyde, 

2023). To clarify how the creation of the Insurance Authority affects the effectiveness and 

performance of insurance businesses in Riyadh, this study incorporates theoretical 

viewpoints on regulatory governance, organizational behavior, and performance 

management. 

 

Methodology and Research Methods 

The validity and reliability of the research findings are contingent upon the methods 

utilized in this study. A mixed-method approach will be applied, combining quantitative 



and qualitative methods to offer a thorough comprehension of the effect of the Insurance 

Authority on the effectiveness and performance of Riyadh's insurance companies. 

Qualitative Methods: 

Qualitative methods such as focus groups and interviews will be used to obtain rich 

and thorough insights from essential players involved in the insurance sector. Semi-

structured interviews will be held with representatives from insurance companies, 

regulators, policymakers, staff, and industry specialists. These interviews aim to learn more 

about the participants' perspectives, firsthand knowledge, and opinions about the Insurance 

Authority's role, efficacy, and influence over the insurance business and its performance 

efficiency. 

Focus groups will also encourage conversation among participants engagingly, 

enabling the examination of various points of view and developing group insights. 

Thematic analysis approaches will be applied to this qualitative data to discover recurrent 

themes, patterns, and contradictions in the participants' responses. 

Quantitative Methods: 

Information about the financial performance of insurance businesses and their 

adherence to laws and regulations imposed by the Insurance Authority will be gathered and 

analyzed using quantitative methods (Morara, 2021). Data collection from financial reports, 

industry databases, and regulatory filings will all be part of this. 

Financial performance metrics like profitability, solvency ratios, and operational 

efficiency indicators will be examined to evaluate the effectiveness of insurance businesses' 

performance over time. Furthermore, information about regulatory compliance—which 

encompasses capital adequacy standards, risk management procedures, and consumer 

protection measures—will be gathered and examined to assess how closely insurance 



providers adhere to the rules established by the Insurance Authority (Tucci, 2023). The 

quantitative data will be analyzed using statistical techniques such as regression analysis, 

correlation analysis, and descriptive statistics to find patterns in the links between financial 

performance, regulatory compliance, and other pertinent variables. 

Data Triangulation and Integration: 

To thoroughly grasp the research issue, quantitative and qualitative data will be 

triangulated and integrated. Triangulation is a technique used to improve the validity and 

reliability of research findings by contrasting and comparing information from several data 

sources and methodologies. 

Table 2 

Methodology Description 

Qualitative 

Methods 

- Focus groups and interviews with key stakeholders (insurance 

companies, regulators, policymakers, staff, industry specialists).  
- Semi-structured interviews aim to gather perspectives, firsthand 

knowledge, and opinions on the Insurance Authority's role and 

efficacy.  
- Thematic analysis applied to qualitative data to identify recurrent 

themes, patterns, and contradictions in participants' responses. 

Quantitative 

Methods 

- Data collection from financial reports, industry databases, and 

regulatory filings.  
- Analysis of financial performance metrics (profitability, solvency 

ratios, operational efficiency) to assess insurance businesses' 

effectiveness over time.  
- Examination of regulatory compliance metrics (capital adequacy, 

risk management, consumer protection) to evaluate adherence to 

Insurance Authority rules. 

Data 

Triangulation 

- Integration of qualitative and quantitative data to enhance validity 

and reliability of research findings. 

and Integration - Triangulation involves contrasting and comparing information 

from multiple data sources and methodologies. 

 

Study Tools 

Survey questionnaires, semi-structured interview guides, and financial performance 

measures gleaned from industry reports and regulatory filings are examples of data-



collecting tools (Kabir, 2016). These instruments will undergo thorough validation to 

guarantee their authenticity and dependability in gathering pertinent data for examination. 

Fields of Study 

The report focuses on insurance businesses that operate in the region and covers the 

regulatory landscape of the insurance sector in Riyadh. Policymakers, regulators, 

executives of insurance companies, staff members, and clients are all part of the human 

realm (Beers, 2023). The study's history, which runs from the Insurance Authority's 

founding to the present, illustrates how regulatory laws have changed over time and how 

those changes have affected the dynamics of the insurance business. 

The legal and institutional framework that controls the insurance sector in Riyadh is 

included in the regulatory domain (Mackenzie, 2023). This covers the laws, rules, and 

guidelines established by the Insurance Authority and other pertinent regulatory 

organizations. Assessing the effects of regulatory interventions on the operations of 

insurance companies, compliance needs, and general market dynamics requires an 

understanding of the regulatory landscape. Furthermore, examining how regulations have 

changed over time offers insights into how regulatory governance has changed and what 

that means for industry stakeholders. 

The interaction of supply and demand pressures in the Riyadh insurance market is 

called market dynamics. This entails examining consumer behavior, pricing tactics, 

insurance company competition, and market developments. Researchers can evaluate how 

the creation of the Insurance Authority has affected market competitiveness, innovation, 

and the accessibility of insurance goods and services by looking at market dynamics. 
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