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Abstract

This study aimed to investigate the impact of event operational planning, through its four
dimensions (resource and budget planning, scheduling and task management, operational risk
management, and coordination of work teams and suppliers), on operational efficiency in event
management companies in the Kingdom of Saudi Arabia. The study adopted the descriptive
analytical approach and used the questionnaire as the primary data collection instrument. It was
applied to a stratified random sample of employees working at supervisory and executive levels
in event management companies, with (315) valid questionnaires obtained for analysis. Data
were statistically processed using SPSS software through several techniques including means,
standard deviations, Cronbach’s Alpha coefficient, Pearson correlation coefficient, and simple
and multiple linear regression analysis.

The results revealed a high level of event operational planning practice with an overall
mean of (4.06), and a high level of operational efficiency with an overall mean of (4.04). The
findings also demonstrated a statistically significant impact of the combined dimensions of
operational planning on operational efficiency, with these dimensions explaining (71.8%) of
the variance in the dependent variable. Scheduling and task management ranked first in terms
of impact, followed by coordination of work teams and suppliers, then resource and budget
planning, and finally operational risk management. The study recommended enhancing
investment in operational risk management systems, developing institutional knowledge
management systems, employing advanced digital technologies such as digital twins and
artificial intelligence in event simulation, building long-term partnerships with suppliers, and
launching specialized training programs in event planning in collaboration with Saudi academic
institutions.

Keywords: Event Operational Planning, Operational Efficiency, Resource Planning,
Scheduling, Risk Management, Supplier Coordination, Event Management Companies,
Kingdom of Saudi Arabia.
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