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Question:

Al Baraka Construction Company will start a project to create a residential
compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from

your point of view.
2- You are required to identify all the internal and external stakeholders of this project from

your point of view.

g el 23 ) 5

b%h&am‘f&uwdﬂ&})ﬁm¢ﬂﬁ‘¢mxﬂ\uﬂe)ﬂu

ki dea 5 e Ala je IS Jaa ()5S ) A g 5 il 5l da) e g -]

ki dea s e g 5yl 13 8 clalal g s A mllad) Claal (S 2 -2

Ly

(1)

g9 ritall sLiul dloc Ll plisw il dibaioll sl conliall g8sall Llisl al> ot oY1 al> yall

230 Jrdinio lg) g8oiy dilnio ol Wl cdsll (b dygu> dilnio s Ol dwlio VsSi Ol iz
Lles .

eoriall wire logu ) juend dwaid &5 go 3ol logu )l puasas al> o & aslil al> ol

asloaw ¥l puolaidll o slgui¥l awy &34 puolai slacl dl> 0 @ adWl al> yall.

w9 J> e 832 o dl>yell 030 g uinall slinl a0 & amsl I al> ol

( Preparation operations ) uaxill ollac

(Excavation and filling operations ) e>,Jlg o=l wldas

(Termite protection operations ) jau¥l Joidl ;o dlax)l wllas

(Concrete operations ) alw =l wldac

( Waterproofing and thermal insulation processes ) s, =l ladl J =l wldac
(Brick works ) gUall Jloc!




(Ceramic processes ) ol uudl wllac

(Wood operations ) cuuxll wldac

(Aluminum processes ) posialVl wllac

(Glass processes ) bl wldac

(Painting operations ) .pbuJl wldas

(Interlock operations ) JgJ ¥l wldas

(Electricity operations ) sl Sl wllac

(Health and water operations ) olwly dxuall wldes
(Conditioning processes ) cauSil wldac
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