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Abstract

Modern technology and artificial intelligence are considered a fundamental driver for improving
project performance, as they provide a comprehensive solution to the challenges that management
processes may face. The study aimed to identify the concept of information technology, its importance
and characteristics in the Saudi Telecom Company (STC). To explain the concept of artificial intelligence
and its characteristics related to the decision-making process, to identify the concept of project
management in the Saudi Telecom Company (STC), to clarify the different levels of project
management and to explain the impact of using modern information technology and artificial
intelligence on project management. The study used the descriptive analytical approach, and a
questionnaire was designed and applied to the research sample of employees working in the Saudi
Telecom Company, numbering (80 individuals) of males and females. The study concluded that the
importance of information technology in contributing to increasing the rates of profits achieved,
increasing the quality of project products and responding to customer requests, and that one of the
characteristics of artificial intelligence related to the decision-making process is that the information
must be related to the topic being searched for, and all sufficient information must be available to
decision-makers, and that the information used must be capable of being developed and updated
continuously, that the information must be complete with all important and basic details, and the study
concluded that one of the effects of modern technology and artificial intelligence is that it enables
project management to communicate and contact branch departments immediately, reducing the
scourge of corruption spread within traditional departments. The study recommended the necessity of
benefiting from information technology in contributing to increasing the rates of profits achieved in
organizations and companies, activating information technology in all government institutions to
increase the quality of project products and responding to customer requests quickly, that the
information be related to the topic being searched for To benefit from artificial intelligence

technologies..
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Abstract  ,aill!-

Modern technology and artificial intelligence are considered a fundamental driver for improving
project performance, as they provide a comprehensive solution to the challenges that management
processes may face. The study aimed to identify the concept of information technology, its importance
and characteristics in the Saudi Telecom Company (STC). To explain the concept of artificial intelligence
and its characteristics related to the decision-making process, to identify the concept of project
management in the Saudi Telecom Company (STC), to clarify the different levels of project
management and to explain the impact of using modern information technology and artificial
intelligence on project management. The study used the descriptive analytical approach, and a
questionnaire was designed and applied to the research sample of employees working in the Saudi
Telecom Company, numbering (80 individuals) of males and females. The study concluded that the
importance of information technology in contributing to increasing the rates of profits achieved,
increasing the quality of project products and responding to customer requests, and that one of the
characteristics of artificial intelligence related to the decision-making process is that the information
must be related to the topic being searched for, and all sufficient information must be available to
decision-makers, and that the information used must be capable of being developed and updated
continuously, that the information must be complete with all important and basic details, and the study
concluded that one of the effects of modern technology and artificial intelligence is that it enables
project management to communicate and contact branch departments immediately, reducing the
scourge of corruption spread within traditional departments. The study recommended the necessity of
benefiting from information technology in contributing to increasing the rates of profits achieved in
organizations and companies, activating information technology in all government institutions to
increase the quality of project products and responding to customer requests quickly, that the
information be related to the topic being searched for To benefit from artificial intelligence

technologies..
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