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* Principle of management

e Instructions:

A 0y dad s PDF () dljgaly gigalll 13 A ddiad 5l sl da gy

~a

A Sala) o) dad) ARG Jad) @



e Instructor's Name: DR. MAGDY ALHAJ

e (Discuss the retaliation ship between Functions
of Management and function of project)
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e Functions of Management
e Planning
e Organizing
e Controlling
e Leading
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Functions of proiest
Product

Marketing

Human resource

Finance

Business Functionc
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The functions of management aim at using the human and material capabilities
available in the institution to best use and create the appropriate atmosphere in order
to operate all available resources to the maximum possible capacities to achieve the
desired goals at the lowest costs and include the functions of purchasing, storing and
selling. The project functions are a group of activities related to the nature of the
institution’s activity, which differ accordingly. Due to the nature of the activity
practiced by the institution, which includes production, stores, procurement and sales,
the project functions are related to the beginning and end of the activities, it may be
temporary. The functions of management are the achievement of organizational goals
through individuals and management resources. The functions of management apply to
the project functions while the project functions do not apply to the functions of
management. Beginning and ending activities may be temporary
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