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Variables Variables
Model Entered Removed Method
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a. Dependent Variable: <le g pidl zlas Sl gl
Al

b. All requested variables entered

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .453% 205 201 72032

a. Predictors: (Constant), alais Jlasyi 45y

ANOVA?
Sum of
Model Squares df Mean Square F Sig
1 Regression 25,252 1 25,252 48.668 <.001®
Residual 98.064 189 519
Total 123.316 190
a. Dependent Variable: 48Ls¥l Gle g il zlas SUH | gadl
b. Predictors: (Constant), allasiy Jlas¥i as:

Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta
1 (Constant) 2,136 ,206
Alassly Jlasyl 493 401 .058
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Abstract

Title: The Impact of Effective Communication on the Success of
Construction Projects in Jeddah, Saudi Arabia

Purpose:

This study aimed to investigate the role of effective communication as a
fundamental factor in achieving the success of construction projects in Jeddah,
Saudi Arabia. It explores how effective communication serves as a vital link
between project stakeholders, ensuring the accurate and seamless flow of
information.

Methodology: The research adopted a descriptive-analytical approach,
utilizing a structured questionnaire as the primary tool for data collection. The
survey was distributed to a random sample of engineers and project managers
within the construction sector. A total of 191 valid responses were obtained
and subjected to statistical analysis and hypothesis testing using the Statistical
Package for the Social Sciences (SPSS).

Findings: The results revealed a statistically significant impact of effective
communication on project performance and success. The quality and speed of
information exchange were found to have a direct positive influence on
adherence to project schedules, cost control, quality of project deliverables,
and the enhancement of overall stakeholder satisfaction.

Conclusion: The study concludes that effective communication is a
prerequisite for project efficiency. It recommends the activation of
institutional communication channels and the mitigation of communicative
barriers to ensure streamlined implementation and optimal performance in the
construction industry.

Keywords: Effective Communication, Construction Projects, Project Success,
.Jeddah, Saudi Arabia, SPSS Analysis
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