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How to Change Management Effect On Projects during

Planning Stage

1.0 Introduction:-

As a project managementis the most developed and improved growing professional on
the world many definition and need of Project managers and their roles of time
producing plans and establishing team objectives. Sponsors, stakeholders, and teams
then spend a lot of time making changes to the scope of the work and the rollout

process. Even the standard definition of project management — ensuring the project is
complete to scope, on schedule, in budget — reflected this early control orientation.

Change managementis defined as the methods and manners in which a company
describes and implements change within both its internal and external processes. This
includes preparing and supporting employees, establishing the necessary steps for
change, and monitoring pre- and post-change activities to ensure successful

implementation.

2.0 Literature Review:-

The differentliterature on the change managementand the affect during the different
level of the Projects stage and we can keep our focus on the planning stage.

Significantorganizational change can be challenging. It often requires many levels of
cooperation and may involve differentindependent entities within an organization.
Developing a structured approach to change s critical to help ensure a beneficial
transition while mitigating disruption. (Harrison, D Lock - 2004) . Changes usually fail for
human reasons: the promoters of the change did notattend to the healthy, real and
predictable reactions of normal people to disturbance of their routines. Effective
communication is one of the most important success factors for effective change
management. All involved individuals mustunderstand the progress through the various

stages and see results as the change cascades. (Morris, P. W. G. & DelLapp, S. E.
(1983).)In the Literature we will discuss 2 aspects :-



1. Howto implement Change Management

2. Howto be effectively managing a change process

2.1 How to implement Change Management

While the project on planning stage the change managementshall be consider for
differentaspect and need to improve and modified the process and successto all the
company during the planning and to have the right change managementyou have to

collect all the information as below :-

o Definethechange

o Selectthe change Management Team
e Sponsorship and secure commitment
« Develop implementation plan

o CollectData

o Quantify gaps

o Modify the plan and needed

2.2 How to be effectively managing a change process

As we know Project managementis the management of the change process required to
achieve that end target, within certain time and cost parameters. And There are five

different steps in effectively managing a change process to be success on change
process :-

* Defining the change objective.
* Developing a strategy and plans to achieve that objective.
* Creating a project managementgroup to effectthe change.

* Installing a control process to monitor progress.

* Managing the project by implementing the above four steps.



3.0 Methodoloqgy:-

If we builtsurvey to study the progress and with the Changes Management Effecton
the Projects and take best stage and we prepare differentquestion on the survey to

understand the level and preferable stage on the project :-

1. major organizations constraining the range of options open to the project, such as
funding, licensing, import/export restrictions, employment considerations,
marketing dictates,

2. The complexity of the change: those projects that are less complex will present
less challenge than the more complex

3. Financial requirements: such as the funding available and special associated
requirements, such as the use of contractors or equipment manufacturers of
certain nations,

4. Most important of all, the organization's ability to manage the change. If the
organization is not geared up to handle the change it will in all likelihood have to
hire outside assistance.

5. Scheduletightness (i.e., project speed),

6. Impact of other projects,

7. Contractual relationships and potential penalties,

Additional to the survey Research from McKinsey & Company found that 70 percent of

changeinitiatives neverreach their stated goals. That doesn’tmean that you should
give up on the change before you ever begin the process, but it does mean that you
needto manage the process very, very carefully in order to succeed. Getting the full

support of every manager and employee is a vital first step.(McKinsey — 2015)


https://www.mckinsey.com/industries/retail/our-insights/the-how-of-transformation

4.0 Results and Discussion:-

When you and your managementteam identify a need for change, it may be tempting to
tackle change .Butfor successful change, you need to manage the transition. First, you
must prepare yourteam for the change. Andto selectthe righttime either on the
implementation or planning stage . we have to be more carefully and as discuss and
understanding from the level of the success, the righttime of change management
shall be on the planning stage
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