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Abstract:

Objectives: This study examined the impact of digital transformation dimensions in project management on project success in
Saudi governmental entities by analyzing digital infrastructure, digital culture, digital leadership, and smart technologies. Study
Location: Saudi governmental entities that implement or supervise digital projects or projects with digital components.
Methodology: The study adopted a descriptive analytical approach. Data were collected through a questionnaire consisting of
five dimensions and 36 items, administered to 198 project managers, project team members, digital transformation specialists,
and PMO staff. Descriptive statistics, Cronbach’s alpha, Pearson correlation, and multiple regression were used. Results: The
results revealed high levels of digital transformation practices and project success. The four digital dimensions collectively
explained 62% of the variance in project success. Digital leadership was the strongest predictor, followed by digital infrastructure,
digital culture, and smart technologies. Recommendations: The study recommended strengthening digital leadership, integrating
project management systems, building a supportive digital culture, and gradually applying analytics and smart technologies to

manage risks, schedules, and costs.
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