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$12.00

user/month

(annual commitment)

Office 365 ProPlus

Office applications included

Services included

$8.00

user/month

(annual commitment)

Office 365
Enterprise E1
Office applications

(Not included)

Services included
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$20.00

user/month

(annual commitment)

Office applications included

Services included
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$35.00

user/month

(annual commitment)

Office applications included
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Solution Component

In Scope Feature

Description/Considerations

Scope Assumptions

Office 365

Enable Office 365 Services

+ X will work with you to
implement core office 365
capabilities in your tenant. This
includes verification that you
have onboarded your users,
have assigned appropriate
licenses, and have access to
the office 365 configuration
portal.

* Y has an M365 subscription
that is associated with the
Azure Active Directory
directories that the users are in.
* Y has purchased the
appropriate M365 or Office 365
licenses.

» All users who will use Office
365 capabilities have been
added to, or synchronized in,
Y’s Azure Active Directory
tenant.

Azure Active Directory
Premium Enablement

Enable Azure Active Directory
Premium Service

+ X will work with you to
implement core Azure Active
Directory Premium capabilities
in your Azure tenant. This
includes verification that you
have onboarded your users,
have assigned appropriate
licenses, and have access to
the Azure Active Directory
Premium configuration portal.

* Y has an Azure subscription
that is associated with the
Azure Active Directory
directories that the users are in.
* Y has purchased the
appropriate EMS or Azure
Active Directory Premium
licenses.

* All users who will use Azure
Active Directory Premium
capabilities have been added
to, or synchronized in, Y's
Azure Active Directory tenant.

Microsoft Intune Enablement

Enable Microsoft Intune

» X will work with you to enable
and configure Microsoft Intune
capabilities in your Azure
tenant. This includes
verification that you have
onboarded your users, have
assigned appropriate licenses,
and have access to the

Y has an Azure subscription
that is associated with the
Azure Active Directory
directories that the users are in.
Y has purchased the
appropriate EMS or Azure
Information Protection licenses.




Microsoft Intune configuration
portal.

* All users who will use Azure
Microsoft Intune capabilities
have been added to, or
synchronized in, Y’s Azure
Active Directory tenant.

Azure Information Protection
Enablement

Azure Information Protection
Enablement

« X will work with you to enable
and configure Azure
Information Protection
capabilities in your Azure
tenant. This includes
verification that you have
onboarded your users, have
assigned appropriate licenses,
and have access to the Azure
Information Protection
configuration portal.

Y has an Azure subscription
that is associated with the
Azure Active Directory
directories that the users are in.
* Y has purchased the
appropriate EMS or Azure
Information Protection licenses.
* All users who will use Azure
Information Protection
capabilities have been added
to, or synchronized in, Y’s
Azure Active Directory tenant.
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WORK STATUS
% work done by all the work resources.

RESOURCE STATS
Work status for all work resources.
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WORK BURNDOWN

Shows how much work you have completed
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WORK STATS

‘Shaws work stats for all top level tasks
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W Actusl Work W Remairing Work

Shows work stats for all your resources.

how much you have left. If the remaining

cumulative work line is steeper, then the
project may be late.

Is your baseline work zero?

Try setting 3 baseline
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% Task Task
Work + Mode » Statu~ Task Name « Duration -

0 8% - 4 Y ProjectPlan_V.1.0 19.56 days
1| 100% - 4 1Y - Office 365 Migration 0.44 days
1| 100% - 4 1.1 Licesnes 0.44 days
3 100% - (] 1.1.1 Deliver Licenses 2hrs
& 100% - ® 1.1.2 Activate Licenses 4hrs
5 2% - 4 2 Initiation 1day
& | 100% g [ ) 2.1 Submit Project Plan 2hrs
7 | 100% @ wm [ ) 2.2 Approved SCOPE 1hr
8 0% - . 2.3 Kick off meeting 2hrs
s 0% - 4 3 Implementation 10.33 days
10 0% - 4 3,1 MS 365 Tenant 0.33 days
11 0% - [ ) 3.1.1 Prepare MS 365 Tenant 2 hrs
12| 0% - [ ] 3.1.2 Verify ¥ Public Domain 2hrs
13| 0% - [ ] 3.1.3 Configure EOP 1hr
14 0% - [ ] 3.1.4 Import Users to Azure AD 3hrs
15 0% L [ ] 3.1.5 Enable Users Licenses 1hr
16 0% - 4 3.2 Migration 0.67 days
17 0% - . 3.2.1 Migrate MX and SPF records to M5365 1hr
18 0% - [ 3.2.2 Migrate PST Upload\Merge 6 hrs
15 0% - @ 3.2.3 Configure sample 5 Users 1hr
20 0% - 4 3.3 SharePoint Online 0.56 days
gl 0% - [ ] 3.3.1Enable SharePoint MySite 5hrs
22 0% - . 3.3.2 Modify SharePoint Site Collection Content Permissions Sample 5 users 3hrs
3 0% - 4 3.4 OneDrive T 0.22 days
24 0% - @ 3.4.1 Prepare Sample 2 Machines to use OneDrive for Business 2hrs
25 0% - [ ] 3.4.2 Customize OneDrive Quota and Featues 1hr
26 0% - 4 3.5 TEAMS 0.22 days
7 0% - [ ) 3.5.1 Prepare Sample 2 Machines to use MSteams 2 hrs
28 0% - [ ] 3.5.2 Discover IT pro and admin features 2hrs
28 0% - 4 3.6 ATP 0.22 days
30 0% - [ ] 3.6.1 Enable ATP Safe Link, Attachement, Anti-Phishing 2 hrs
31 0% - @ 3.6.2 Discover Reporting and threat analytics 2 hrs
32 0% - 4 3.7 Office 365 ProPlus 0.44 days
33 0% - [ ] 3.7.1Install Sample 5 Office 365 ProPlus 4hrs
34 0% - 4 3.8 Azure AD Premium 1.33 days
35 0% - [ 3.8.1 Self Service Password Reset (SSPR) 1hr
36 0% - [ ] 3.8.2 Azure Multi-Factor Authentication 2hrs
37 0% - . 3.8.3 Customized logon screen, including logo, text, and images 2hrs
38 0% - . 3.8.4 Self-Service and Dynamic Groups (Groups). (2 Groups as pilot) 2hrs
39 0% - [ ] 3.8.5 Configure Identity Protection 3hrs
40 0% - @ 3.8.6 Privileged Identity Management 3hrs
41 0% - . 3.8.7 Azure Active Directory Conditional Access, including Terms of Use, if required 2hrs
42 0% - 4 3.9 Intune 2.33 days
43 0% - [ ] 3.9.1 Create 105 and Android Accounts 2 hrs
“ 0% - [ ) 3.9.2 Enable MAM & MDM 2hrs
45 0% - @ 3.9.3 Configuring MDM Auto-enrollment in Azure AD and Intune. 2 hrs
46 0% - [ ] 3.9.4 Configuring MAM Auto-enrollment in Azure AD and Intune. 2hrs
4 0% - @ 3.9.5 Configure MS 365 App Deployment Profiles 2 hrs

0% - [ ] 3.9.6 Deploy 3 Pailot MDM A hrs

0% - [ ] 3.9.7 Configure Basic Compaince Polices for MDM 3hrs
50 0% - [ ] 3.9.8 Configure Microsoft Intune for Windows Autopilot 3hrs
51 0% - 4 3.10 Azure Information Protection 0.33 days
52 0% - [ ] 3.10.1 Configure MS azure information protection labeling, classification and policy 2 hrs

{ 3 Pilot labels }

33 0% - . 3.10.2 Integration MS azure information protection with MS office application. 3hrs
54 0% - [ ] 3.10.3 Integration MS azure information protection with Exchange Online. 2 hrs
B 0% - . 3.10.4 Integration MS azure information protection with SharePoint Online 2hrs
56 0% - 4 4 Knowledge Transfer / Handover 0.78 days
57 0% - ] 4.1 Handover Project 7 hrs
58 0% - 4 5 Documentation 0.67 days
59 0% - . 5.1 Submit Project Documentation 6 hrs
60 0% - < 6 Project Closure 0.22 days
61 0% . 6.1 Submit Project sign off doc 2 hrs
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Y Project Manager < Technical consultant
X Project Manager Q&A Lead Subject Matter Expert
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Technical Team Lead Technical consultant End Users
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