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Abstract:

This study primarily aims to examine the direct impact of adopting risk management practices—represented by the
dimensions of risk identification, assessment, response, and monitoring—on the success and sustainability indicators
of startup projects operating in the city of Buraydah, Saudi Arabia. The study seeks to provide an applied framework
that illustrates the maturity level of these practices among entrepreneurs in the region and identifies the key gaps and
challenges that hinder the implementation of an effective and comprehensive risk management system in these vital

.projects, which constitute an essential component of the Vision 2030 objectives

The fieldwork and statistical analysis of the survey data yielded conclusive results indicating a strong, positive, and
statistically significant relationship between the extent of risk management implementation and the operational and
financial performance of startup projects. The findings revealed that projects employing systematic mechanisms for
identifying and responding to risks demonstrate greater continuity and achieve superior outcomes in terms of
profitability, product quality, and customer satisfaction. These results emphasize that risk management is not merely an

.optional practice but a fundamental requirement for ensuring project sustainability

Despite this positive influence, the results also showed that the overall level of risk management practices among the
study sample remains moderate, reflecting a notable gap between the perceived importance of these practices and their
actual implementation. The study further identified several major challenges hindering the adoption of effective risk
management, including limited awareness, insufficient experience in managing unexpected crises, and constraints
associated with limited financial resources. Based on these findings, the study recommends integrating specialized risk
management training within business incubators and accelerators to enhance the sustainability and growth of

.entrepreneurial ventures in the region
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